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BRANDON'

"Accepting the Chatlenge" SC HOOL DIV'S'ON

April 21, 2010

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, APRIL 26, 2010 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE

1031 - 6TH STREET, BRANDQN, MANITOBA

ecretary-Treasurer

AGENDA
AGENDA/MINUTES:

Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

Regular Board Meeting, April 12, 2010.

Adopt.

Special Board Meeting, April 20, 2010

Adopt.

. GOVERNANCE MATTERS:





Agenda

2.01  Presentations For Information

2.02 Reports of Committees

a) Facilities and Transportation Committee Meeting (Yellow)
b) Education Committee Meeting (Green)
¢} Finance Committee Meeting (Buff)
d) Other

- 2010 NSBA Convention, Chicago — M. Snelling
- Visit to Minnetanka School, Minneapolis -~ B. Mayes
- MSBA Regional Collective Bargaining Workshop — L. Ross

April 21, 2010

D. Karnes
R. Coey

B. Mayes
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2.03 Delegations and Petitions

a) Fiona Jeffries regarding Safe Communities Brandon and Area and Active and
Safe Routes to School.
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2.04 Communications for Action

a) Mr. Bob Lee, Principal, Waverly Park School and Organizing Member of the
Division Wide Middle Years Oratorical Event, April 12, 2010, requesting the Board to
consider their continuing support of the Division Wide Middle Year's Oratorical Event.
He notes their costs to host this event include the following:

University fees $211.00
Awards $175.00
Honorariums $ 75.00
Total: $461.00

He notes in the past approximately 40 students have represented the Division in this
event. {Appendix “A”)

Refer Motions
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2.05 BUSINESS ARISING

- From Previous Delegation
- From Board Agenda
- MSBA issues (last meeting of the month)
- From Report of Senior Administration
a) School Reports - Waverly Park School
b) Learning Support Services Presentation — NIL
¢) Iltems from Senior Administration Report:
- Secondment of President of Brandon Teachers’ Association for 2010/2011
School Year — Refer Motions.
- Vincent Massey High School Off-Site Activity Request — Refer Motions.

- Recognition of Trade Experience -~ Mandziuk — Refer Motions.
- Recognition of Trade Experience — Komamicki — Refer Motions.
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2.06 Motions

51/2010  That support for the Division Wide Oratorical Event for Grades 5-8 in the
amount of $250.00 be approved.

52/2010  That the request of the Brandon Teachers’ Association, that the President of
the Association for the 2010/2011 school year, Mr. Darren Hardy, be
seconded from the Division on a half-time basis be approved, subject to the
Division being reimbursed by the Association for all salary and benefit costs
for the period of the secondment; to the details of the release time being
agreed upon between the Associate Superintendent, the affected school
principal, and Mr. Hardy; and that upon the return of the teacher to the
Division, the teacher shall be reinstated in the same or comparable position.

53/2010 That the ftrip involving 6-8 male and 7-8 female Advanced Placement
students from Vincent Massey High Schoot to Chicago, Illincis from May 20,
2010 to May 27, 2010 be approved and carried out in accordance with
Board Policy/Procedures 4001: Off-Site Activities.

54/2010  That, in accordance with Article 8 of the Collective Agreement between the
Division and the Brandon Teachers’ Association a total of 3 (three)
increments for the first 3 (three) years of experience and an additional 2
(two) increments for the remaining 4 years of trade experience be
recognized for Ms. Anna Mandziuk, placing her at the 6"(sixth) step of
Class 4.

55/2010 That, in accordance with Article 8 of the Collective Agreement between the
Division and the Brandon Teachers’ Association, a total of 3 {(three)
increments for the first 3 (three) years of experience and an additional 2
(two) increments for the remaining 5 years of trade experience, be
recognized for Ms. Jodi Komamicki, placing her at the 6" (sixth) step of
Class 5.

56/2010 That a school bus be provided to the English Language Summer Camp
Advisory Committee, for the week of August 16" to 20" 2010, at the current
rates subject to approval by the Supervisor of Transportation.

57/2010 That 3-4-5 Nursery School be granted temporary space at King George
School at the rate of $300.00 per month.

58/2010 That Policy 5080 — “Medical Reports — Bus Drivers” be amended as follows:
- the word “selected” in the first sentence be removed and replaced with the
word “approved”;

- the word “his” in the second sentence be removed and replaced with the
word “the”;
- the word “his” in the third sentence be removed and replaced with the
word “an”.
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59/2010

April 21, 2010

That Policy 5061 — “Professional Development for Bus Drivers” be amended
as follows:

- the words “in writing” in the third sentence of the first paragraph be
removed,

- the word “Department” in the second sentence of the second paragraph be
removed and replaced with the word “Unit”.





Agenda April 21, 2010

2.07 Bylaws

2.08 Giving of Notice

2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inguiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File.
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3.02

b)

Communications for Information

Copy of a letter from Robert H. Vandewater, CStJ, Chair — Board of Directors, St.
John Ambulance, Manitoba addressed to Lana Krieser and dated March 23, 2010,
advising that the St. John Ambulance — Manitoba is pleased to inform Ms. Krieser
that she has been award the St. John Ambulance Gold Lifesaving Award (with
risk) for her courageous action that put her life at risk while saving the life of her
student who had been injured by a fallen power line. She is invited to accept the
award at their Provincial Investiture to be held May 18, 2010 at Government
House in Winnipeg.
Receive and File.

Morris Glimcher, Executive Director Manitoba High Schools Athletic Association,
April 7, 2010, noting the Provincial AAA Basketball Championship hosted March
18, 19 and 20, 2010 by Neelin High Schoo! parents and volunteers brought
together 20 boys and girls teams from across Manitoba. He would like to
commend Don Thomson and his many volunteers for the great organization and

- time they put into this event and to extend their appreciation to the Brandon

School Division for their continued support of High School Athletics.
Receive and File.
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3.03

a)

b)

c)

d)

Q)
h)

Announcements

Policy Review Committee Meeting — 10:00 a.m., Tuesday, Aprl 27, 2010,
Conference Room.

Personnel Committee Meeting — 9:30 a.m., Wednesday, April 28, 2010, Board
Room.

Divisional Futures & Liaison Committee Meeting — 12:00 noon, Thursday, April 29,
2010, Board Room.

Education Committee Meeting — 1:30 p.m., Monday, May 3, 2010, Board Room.

Personnel Committee Meeting — 10:00 a.m., Tuesday, May 4, 2010, Board
Room.

Chamber/Division Ad-Hoc Committee Meeting — 11:30 a.m., Wednesday, May 5,
2010, Conference Room.

Nutrition Ad-Hoc Committee — 1:00 p.m., Thursday, May 6, 2010, Board Room.

NEXT REGULAR BOARD MEETING - 7.00 p.m., Monday, May 10, 2010, Board
Room.

10
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4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report.
b) Confidential #2 — Report of the Administrator Selection Committee

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports
- Trustee Inquiries

5.00 ADJOURNMENT

11





Appendix A
Waverly Park School

3800 Park Avenue Brandon, MB R7B 3X2
waverlypark@brandonsd.mb.ca
www.brandonsd. mb, calwaverly

Tel.: (204) 726-3250 Fax: (204) 729-3255

April 12, 2010

Mr. George Bur]

Chairperson Brandon School Division
Board of Trustees

1031 6" Street

Brandon, MB

R7A 4K5

Dear Mr. Buri,

Please consider the following request to continue your support of the Division Wide Middle
Year’s Oratorical Event. This year’s event takes place on May 27™, 2010 at the Lorne Watson
Recital Hall (LWRH) at Brandon University. This venue provides a very authentic setting in
which to deliver a speech and gives our participants the opportunity to focus on a
communication skill that is highiy sought after in today’s job market where “communicating”
well is one major key to success.

Our costs to host such an event include:

University fees (LWRH & Parking) (partnered at 50%) - 5211.00

Awards (plaques, shields, books, gift certificates) - $175.00
Honorariums (3 judges - 525 Lunch Gift Certificates) $75.00
Total $461.00

In past years we have had approximately 40 students directly involved in this event,
representing most Schools and Middle Year’s classrooms from around the division.

Thank you in advance for your consideration. Any support can be forwarded to Waverly Park
Schaool.

Sincerely,

s

Bob Lee
Organizing Member of the Division Wide MY Oratorical Event

@NMN “Accepting the Challenge”
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, APRIL 12, 2010

PRESENT:
Mr. G. Buri, Chairperson, Mr. P. Bartlette, Ms. R. Coey, Mrs. B. Jolly, Mr. B. Mayes,
Dr. L. Ross.

Mr. D. Karnes, Vice-Chairperson, Mr. J. Murray, Mr. M. Snelling attended the meeting
from 7:00p.m. until 11:00 p.m., electronically via conference phone.

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey

Senior Administration: Superintendent, Dr. D. M. Michaels and Associate
Superintendent, Mr. G. Malazdrewicz, Assistant Secretary-Treasurer, Mr. K. Zabowski

The Chairperson, Mr. Buri, called the meeting to order at 7:02 p.m. and welcomed all
visitors to the meeting. The Chairperson noted Trustees Karnes, Murray and Snelling
were attending the meeting electronically via conference phone.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

a) Trustee Mayes noted he had a statement to make under section 2.00
“Governance Matters”.

b) Secretary-Treasurer, Mr. Barnes, requested the addition of a late
delegation/presentation from Mrs. L. Shearer, regarding the implementation of
the Single Track French Immersion program at Harrison School.

C) Secretary-Treasurer, Mr. Barnes, noted under section 3.03 “Announcements”
that the Nutrition Ad-Hoc Committee meeting scheduled for April 13, 2010 would
be rescheduled to a later date.

d) Superintendent, Dr. Michaels requested the addition of a Personnel Issue for
In-Camera discussions.

e) Trustee Ross noted she had two items under Trustee Inquiries and one
In-Camera item regarding a personnel matter.

Mrs. Jolly — Mr. Bartlette
That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held March 22, 2010 were circulated.
Mr. Bartlette — Mrs. Jolly
That the Minutes be received and filed.
Carried.
b)  The Minutes of the Special Board Meeting held March 25, 2010 were circulated.
Mr. Murray — Mr. Snelling
That the Minutes be received and filed.
Carried.
c) The Minutes of the Special Board Meeting held April 5, 2010 were circulated.
Ms. Coey — Mr. Bartlette
That the Minutes be received and filed.
Carried.

2.00 GOVERNANCE MATTERS:

Point of Privilege: Trustee Mayes advised the Board of Trustees that his family would be
relocating to Winnipeg in August, 2010 and therefore he would not be able to complete
his term of office. He confirmed it had been an honour to serve on the School Board and
he would continue to serve as a Trustee of the Brandon School Division until his
relocation in August.

2.01 Presentations For Information

2.02 Reports of Committees

a) Joint Task Force Committee Meeting

The March 2010, written report of the Joint Task Force Committee meeting was
reviewed as circulated.

Trustee Coey noted there were several issues arising in the Minutes of the Meeting that
needed to be addressed by the Board, including the following:

1. Transit busing for Shop/Home Economics programming. It was noted this was done
through Senior Administration and a letter would be forwarded to the City of Brandon
regarding the use of City Transit buses for the Shop/Home Economics programming;

2. Proposed Catchment Area changes. The City requested a copy of the proposed
catchment area changes. It was agreed this matter would be forwarded to the Facilities
and Transportation Committee for review and follow-up.
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3. Developing a Speakers Bureau. It was agreed this matter would be discussed at a
subsequent meeting.

4. No stopping zone at Ecole New Era School. It was agreed this matter would be
forwarded to the Facilities and Transportation Committee for review and follow-up.

5. Linden Lanes HUB expansion. Secretary-Treasurer, Mr. Barnes, noted the Director
of Facilities and Transportation had been directed to follow-up on this matter with the
City of Brandon confirming that the current playground was not on Linden Lane’s School
property but rather on City property.

Ms. Coey — Mr. Bartlette
That the Minutes be received and filed.
Carried.

b) Workplace Safety and Health Committee Meeting

The March 24, 2010, written report of the Workplace Safety and Health Committee
meeting was reviewed as circulated.

Mr. Karnes — Mr. Snelling
That the Minutes be received and filed.
Carried.
c) Other
- NIL

2.03 Delegations and Petitions

1. Mr. Gerald Rempel, parent, addressed the Board of Trustees regarding the
implementation of Single Track French Immersion at Harrison School. He felt the
implementation process had been rushed through. He asked the Board to
postpone the matter for one year, set-up a special task force of non-paid parents
who will work with the Board to develop a plan that works to benefit everyone. He
confirmed that he was not opposed to the Single Track French Immersion
programming but asked that the Board implement it properly. He stated the
Board must be accountable to their successors — that being the children of the
Division. He noted the main issue appeared to be overcrowding at New Era
School and asked that the Board look at that issue first. He felt money often
stopped people from doing the right thing. Mr. Rempel referenced an article from
the Globe and Mail dated March 31, 2010 regarding the increase in prison
spending. Mr. Rempel further stated he had problems with the comments that
the Public Schools Finance Board will not help and asked the Board to try again
and build a new school. He ended his presentation by asking the Board to take
the time, focus their energy, think past personal agendas and egos and give the
Division’s children the gift that will keep on giving, rather than a mess that will
continue to rob them of some of the best years of their lives.

Mr. Rempel also asked for clarification regarding the use of City Transit for Home
Economics and Shop, which are required courses, while the School Division
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transports students to Band classes which is an optional program. It was noted
that the Home Economics/Shop program runs for half a day while the band
classes require students to be back at their home school in time for the next
class.

2. Travis Koch-Gensiorek, student, spoke to the Board regarding a student’s
perspective on the Single Track French Immersion process. He felt students had
never been given the opportunity to meet with the Board of Trustees to discuss
their concerns. He thought about the three options presented and noted he did
not like Option 1 which would mean staying at George Fitton for gym class as it is
too small for students his size especially when there are 22 to 25 students in the
gym at once. He did not like Option 3 where students would be bused to another
school for gym. He felt it would cut into recess and lunch hour time which
students need as it gives them a chance to get outside and move around so that
they will not be restless in class. He felt Option 3 would be the best option as
students would not be bussed all over the place and missing lunch and recess.
Harrison is the closet option with the largest gym. However he did not think
having 2 classes in the same gym at the same time was safer for the bigger
students. He asked that kindergarten to grade 4 students who are smaller in size
be doubled up so that the older students do not have to double up. He ended his
presentation by asking the Board if he would have to walk over to Harrison in -27
weather as they currently cannot go out for recess or lunch break in cold
weather.

3. Sandra Koch-Gensiorek, parent, spoke to the Board regarding the physical
education options provided to the Board at the April 5, 2010 meeting. She noted
that every time the parents and community members have voiced concerns,
accepted defeat and attempted to move on a new issue seems to arise. From
her perspective Option 3 appears to be the worst of the worst as it would require
her son to attend three to four different schools each 6 day cycle and cut into his
lunch and recess time. She did not support Option 1 due to safety concerns and
the size of the children in gyms built for smaller children. She therefore saw
Option 2 as the best of the worst. It afforded students a decent sized gym.
However, before approving the option she asked the Board to consider two
possible modifications to it. She would like to hear how feasible it would be to
follow Trustee Jolly’s suggestion regarding the Grade five and six students at
Ecole Harrison attending gym at George Fitton thereby freeing up space for the
Grade 7 and 8's from George Fitton to attend gym at Harrison. The other
modification she felt was already partially in the plan but should be expanded
upon. In order to accommodate the George Fitton 7’s and 8's the Ecole Harrison
Kindergarten to Grade 2 classes would need to double up. She asked that the
Board consider doubling up the Harrison Kindergarten to Grade 4 or 5 classes to
allow for the older and bigger students to have individual classes. Her one
concern with Option 2 was that the Green Acres Grade 7 and 8 students were
not included and she hoped those parents would be presenting some options or
modifications for their children. She concluded her presentation by asking the
Board to make modifications that will allow each of the classes individual gym
time giving them more space to move around.

Trustees requested clarification from Senior Administration as to why Trustee
Jolly’s suggestion would not work. Associate Superintendent, Mr. Malazdrewicz,
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noted there currently was no space available within the current timetables. He
also noted the difficulties regarding delivery of the program in the appropriate
language.

4. Curtis Bergman, a Green Acres School parent, had been unable to attend the
Board meeting to give his presentation. Mr. Doug Wilson another Green Acres
School parent, read Mr. Bergman'’s presentation on his behalf.

Mr. Bergman wished to note that he did not disagree with the need for a French
Immersion program or its need to increase capacity to accommodate more
students. What he did disagree with was the manner in which it is being
implemented. He felt the timeline set out was insufficient to make the necessary
arrangements for a smooth transition. He was disappointed to hear at the April
5" Board meeting that the agenda was to only include busing issues revolving
around academic physical education and not the entire implementation plan. He
felt parents had clearly expressed their disapproval for all busing of their children
especially during their rest times, as well as their disapproval of the entire
implementation process. He noted after the April 5" meeting parents gathered in
a room upstairs to discuss the Board meeting and the entire implementation
process. At one point someone posed the question “This is what is being offered
to you, but what is it that you want?” He noted his immediate response was to
stop the current process and make the necessary changes before a huge
disruption occurred and do it right the first time. Many in attendance raised their
hand in agreement. Discussions were held regarding the use of cottages or huts
on the New Era grounds as a viable solution until renovations could be
completed. It was confirmed that this had been mentioned at one of the New Era
meetings but it was quickly removed from the discussion table when those who
wanted the Single Track school said that would be unacceptable for their
children. He noted that Winkler has used cottages for several years now and
although not perfect it was still less disruptive. As for gyms, he noted that if the
gymnasiums were not properly sized for the extracurricular sports, how can
students be taught the fundamentals of the sports? Based on the size of the
students who will be returning to Green Acres, the tiny washrooms that will be
used as “change rooms” will not be adequate. He wondered if the tight hallways
at Green Acres school would be in violation of the fire regulations with new
lockers being installed. He had wondered why if there are only so many desks
available in any one school is the enrollment at New Era’s French Immersion
program so over populated with or without school of choice. Dr. Michaels had
responded that it was not a matter of school of choice but rather program of
choice and therefore the Division cannot say no to enrollment requests. He
further noted that his understanding was that French Immersion is required
provincially and the single track school is the request of the Board of Trustees.
Therefore he requests that the Division sideline the single track school idea and
re-look at the French Immersion program and a possible new location. He asked
if the program could be implemented as a K-12 French Immersion school in
Assiniboine Community College as it is a Provincial building that will be vacant at
the beginning of the new school year. He asked the Board to admit that the costs
both monetarily and emotionally as well as the vast amount of disruption and
upheaval for families that the current single track French Immersion program
implementation is not the best solution and it is not too late to reverse the
decision.





Minutes Page 6 April 12, 2010

Trustees requested clarification from Senior Administration as to whether or not
the Division could take over Assiniboine Community College. Superintendent
Dr. Michaels noted the School Division and the Assiniboine Community College
are two separate and distinct fields run by two different government departments.
She also noted that the Division would have to apply to the Public Schools
Finance Board who would not allow the takeover of Assiniboine Community
College as the Division must fill the empty spaces they currently have in their
schools. Trustees also requested clarification regarding the number of empty
seats currently available in the Division. Senior Administration advised there
were approximately 1,200 empty seats at the K-8 level.

5. Amy Buehler, a teacher at Harrison Middle School, addressed the Board of
Trustees regarding the implementation of the Single Track French Immersion
program. She noted there are times when it is important to reevaluate a
situation, to reexamine the facts and question former decisions and she believes
that the decision to make Harrison a Single Track French Immersion School
should be reexamined in light of information that was not known when the initial
decision was made. Without following the information gathering procedure set
up to give parents, teachers, students and interested parties the opportunity to
respond to the option of using Harrison as had been done with the previous
options to address New Era’s overcrowding situation, in June 09, the Board
approved the closing of Harrison as a Middle Years School and endorsed its
redesignation as a Single Track French Immersion school effective September
2010. She confirmed that the public feedback on the change of Harrison to a
Single Track French Immersion school has been negative and as the public
learned more about the moves, the louder and more frequent the objections have
become. She noted the Board has acknowledged that new gym facilities would
be required for both George Fitton and Green Acres as the gyms at both schools
are about half the size of the gym at Harrison. The physical education staff at
Harrison has made their safety concerns regarding those facilities known to the
Board and she asked what the Board will do as the school gym space is not
adequate and the busing issue is not a solution that the public likes. She
proposed other options for the Board to discuss and review. She referenced
Greg Dinsdale’s suggestion regarding a “phase-in” over a period of three years
and the benefits to this solution. She also proposed a solution where three dual
track French Immersion schools would be developed and noted the benefits of
this proposal. She concluded her presentation by noting there are times when
deciding to change a decision is the very best decision the Board could make.

Trustees discussed the suggestion which had been previously brought forth by
Mr. Dinsdale regarding a phase in approach noting that the suggestion would not
alleviate the overcrowding situation at New Era School. Ms. Buehler was asked
what information she felt the Board didn’t have prior to making their decision to
implement the Single Track French Immersion programming at Harrison School.
She noted the busing issue and the time frame for completion of the gym
renovations had not been available or provided to the Board prior to their
decision.
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6. Michael Barrett, a parent/taxpayer, spoke to the Board regarding the physical
education options provided to the Board at the April 5, 2010 meeting. He noted
he was not opposed to the Single Track French Immersion School in Brandon
and not opposed to using Harrison as the location in due course. He felt the
Division would act in the best interests of all students and felt he had been
blindsided with the Harrison decision after the public debates held at Harrison.
He felt the motion had been passed before the public even realized it was an
option. He attended the information meetings to seek clarification but was met
with such words as “we don’t know yet” and “we will have to wait and see”. He
asked what information was available in the decision making process? In March
the implementation plan was rolled out and parents learned programs for
Harrison Middle Years and George Fitton would be scattered about the division
and students would be bused to physical education classes sacrificing recess
and lunch time to ride the bus. He noted on the other side of the equation Ecole
Harrison would be ready to welcome its students without interruption, planned
and equipped so completely they were even getting a gym stage curtain. It
appeared the English stream population was to make way for the Single Track
French Immersion students at all costs. Mr. Barrett reviewed and referenced
various minutes which had brought the Board to this point and asked where the
process had gone wrong. He asked why the current plan is better than a multi-
phased implementation. He felt making New Era School a dual track K-5 French
Immersion and English School and Harrison Middle School a dual track 6-8
school the Board would have addressed the issue of overcrowding at New Era
and would have taken in the needs and status quo of all affected and make
provision for the future establishment of a Single Track French Immersion school
at Harrison. He asks why this model was not considered; why it is too late to
choose that model by June 20, 2009; and why it is too late now? He confirmed
he is not suggesting moving away from the Ecole Harrison solution, just
implementing it in a manner that the status quo of all is maintained and improved
upon. He felt the Board has taken a difficult situation and amplified the
controversy. He noted the Board had the opportunity to correct the path they are
headed down and asked if they will.

Trustees confirmed that Grade 7 and 8 students in other schools go elsewhere
for band, shop and home economics programming. Clarification was provided
regarding the difference between School of Choice and Programming Choice. It
was noted that both dual track and single track French Immersion is a
programming choice however, choosing whether to take French Immersion in
single track or dual track form would be a school of choice decision.

7. Marla Galatiuk, a parent, spoke about the physical education options provided to
the Board at the April 5, 2010 meeting. She provided her opinions on the options
given and asked that Option 2 be amended to include Green Acres students’ use
of the Harrison School gym. She challenged the Board to live a day in the life of
the students currently attending Harrison school and then again with all the
changes that have been proposed. She referenced the students’ comments
regarding their feelings about the proposed changes. She also inquired about
the possibility of relocating 3-4-5 Nursery School into Green Acres school and
keeping the nursery school in the community. She asked the Board to slow
things down until all concerns can be addressed. She noted with the perceived
lack of communication it has been a hard decision for the community to accept.
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She concluded her presentation by reiterating comments previously made by
Trustee Bartlette that “change happens when opportunity and preparedness
meet”.

Trustee Mayes noted the many benefits a small school like Green Acres has
received over the past four years due to budget decisions made by the Board of
Trustees.

8. Tracey Hanson a parent of children attending Harrison School spoke to the
impact the Single Track French Immersion decisions have on her children and
family. She wondered if a more transparent and community based approach
would have netted a better outcome. She did not feel the Board was meeting
their mission and vision statements with the decisions they made in the last few
months and that the movement of students amongst various schools in the city is
in direct contradiction to these statements. The movement will not enable each
student to achieve maximum intellectual, emotional, social and physical growth
and is likely to result in many falling short of their potential. She also felt the
Board had fallen short in regards to being a centre of education excellence, built
on community partnerships, effective leadership and exemplary practices.
Despite Board member opinions to the contrary she felt parents had the right to
be angry, annoyed, difficult and frustrated as these were their children they were
fighting for and they did not feel that the Board had their children’s best interest
at heart. Her preference is to delay the implementation of the Single Track
French Immersion school until all appropriate renovations have been completed.
However, since that is not likely to happen, she hopes that the Grade 7 and 8
students can return to Harrison for gym, but not as a shared gym. She also
asked why the Board does not keep the band room at Harrison and let the
students from George Fitton and Green Acres School go to Harrison for band as
parents had been advised that students could still access the band room through
a separate entrance.

Trustees requested clarification from Senior Administration regarding the band
issue. It was noted the Harrison band room would be required for early years
programming and that Earl Oxford School had the space so the band program
would be moved there. It was also noted that Earl Oxford School was centrally
located to provide programming for the East Side band.

9. Nancy Wallace, parent, addressed the Board regarding the Single Track French
Immersion issue. She noted her family, including her husband and herself, have
all attended George Fitton and Harrison Schools and have a strong commitment
and loyalty to the community and its schools. She did not feel that the
implementation of the Single Track French Immersion school had been
implemented in the best interest of the children currently attending Harrison and
George Fitton schools. She noted children are at a pivotal time in their lives
where school, sports and social experiences shape them for adulthood noting the
decision the Board makes will mark their children’s paths for the rest of their
lives. She felt there were other options the Board could have looked at before
making decisions. She noted many teachers she had talked to feel change could
have been implemented in a different way and that their suggestions fell on deaf
ears. She stated many teachers she spoke to fear for their jobs if they take a
stance. She felt the Division is lucky to have such good and caring people in
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10.

their employ. She realizes that everything in life has a cost and that some
suggestions were turned down due to cost but noted that sometimes the better
solution for the majority is worth spending the money. With respect to the
Board’s expansion of gymnasiums she asked if funding had been applied for and
approved yet. If yes, she inquired about the time frame before the gyms are
built. Referencing Dr. Ross’ statements regarding what it is that parents really
want; Ms. Wallace noted that what parents want is to not have this change
implemented in the way it is currently being forced upon all of them. With
reference to the decision that has been made, Ms. Wallace noted middle years is
when children learn the fundamentals of such sports as volleyball and basketball.
If children do not have the proper facilities to learn and be able to implement their
skills in these sports they may not have the opportunity to play throughout the
middle and high school years once there are tryouts as they won't have
developed the proper skills. She felt the Grade 7 and 8 children should go back
to Harrison for gym from both Green Acres and George Fitton schools. She also
felt it was the younger students who should be doubling up for gym and not the
higher grades. She liked the idea of increased gym time outdoors but noted we
do live in Manitoba and it isn’t unheard of to have two weeks of -40 below and
decisions made need to be cognizant of that fact. She concluded her
presentation by noting elections are coming and hoped the majority of the
Trustees have enjoyed their term as the only reason many of them may get their
position back is because there is not enough of an opposition to oust them. She
felt it was sad that many parents from the affected schools feel they cannot come
to meetings as they get too mad and frustrated.

Discussions were held regarding the mini-gym at George Fitton School noting
that it is only the Kindergarten, Grade 1 and 2 range that would be using the
mini-gym and not the older students.

Vanessa Hamilton, parent, expressed her concerns regarding the implementation
of the Single Track French Immersion school. She noted her family also has a
history within the Green Acres community and her husband grew up on the street
where they currently live. She also noted City Councillor Don Jessiman is
holding a ward meeting on April 20, 2010 and many of the parents concerns
regarding this matter will be discussed there as well. She felt the process of
planning the implementation of the Single Track French Immersion school and
the decisions being made have compromised the integrity of the Board. She
referenced the Division’s Policy 4054 — School Development Planning noting she
did not believe the implementation process has created the learning environment
stated in Policy 4054. She stated the process has produced feelings of
frustration, confusion, sadness, alienation and finally defeat amongst the parents
because their voice and concerns have no value in planning the delivery of
education for their children. She asked how the Board in a short period of time in
June of 2009 decided that something of such a magnitude affecting three schools
could be determined without conducting any public consultations. She no longer
trusts and believes that the Board strives for equality among all children in
Brandon. She questioned the budgeting priority for Ecole Harrison compared to
other school needs. She also did not believe that Grades 7 and 8 students
should be riding the bus to participate in physical education classes in other
schools. She respects the physical education teachers’ professional assessment
of the safety of the gyms and for these reasons the decision to implement the
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11.

Single Track French Immersion program at Harrison is seriously flawed. She
was disheartened to hear Mr. Buri state that the Minister of Education had
advised “there are schools that don't even have a gym in Manitoba” as this
suggested the parents were being viewed as greedy and self-centred for
requesting an upgraded gym when there are students in this province that don't
even have a gym. She ended her presentation noting she felt the Brandon
School Board did not view the health and safety of all children as a priority when
planning the Single Track French Immersion school at Harrison and the lasting
negative effects it will have at a community level.

Trustee Mayes referenced a letter the Board had received from the Green Acres
Parent Council in 2007 requesting the Grade 7 and 8 students be brought back
to Green Acres from Harrison School noting there appears to be some
disagreement in the Green Acres community regarding the issue of repatriating
students and safety in the school gym. Senior Administration was asked to
speak about the physical education curriculum. Superintendent, Dr. Michaels
noted the curriculum emphasizes healthy lifestyle choices and attitudes. There
are specific skills that must be developed and she reviewed the curriculum with
respect to sports. She stated Senior Administration believes the facilities are safe
and delivery of the program will be somewhat altered. Associate Superintendent,
Mr. Malazdrewicz, noted gross motor skills can be taught through a number of
ways utilizing the space provided. Trustees requested clarification regarding the
minimum size required for a gym. The Secretary-Treasurer noted the Public
Schools Finance Board provides guidelines for school gym specifications based
on the size of the school and its capacity.

Jan Bright, parent, taxpayer and concerned citizen, addressed the Board
regarding the implementation of Single Track French Immersion at Harrison
School. She felt it inconsiderate that the public affected by these decisions were
not consulted. Progression can be a wonderful thing, but in moderation. She was
not objecting to a French school, but to the disruption at Harrison. She noted at
the start of all this one of the options presented was to make Harrison School a
dual track which would have alleviated the overcrowding problem at New Era
School without disruption to the English track students at Harrison. She further
noted that there did not appear to be any French Immersion parents present to
complain to the Board about what their children were giving up. She felt that the
rule of thumb should be that the largest group of people affected should be
considered. She felt the number of students affected by this far outweighed the
number of students enrolled in the French school. She noted the Trustee’s are
elected to represent all and not just their own children and family members. She
also “does not condone people who say one thing to you on the phone and then
another thing at a public meeting”. Boards should always have all the important
information to make an informed decision and the Board can’t get a better expert
opinion than the physical education teachers who work day in and day out in
these gymnasiums over someone who sits in an administrative building. She
concluded her presentation with two thoughts: 1) The Board will make their
decision but if it is something the public doesn't like there will be a steady stream
of complaints coming to the Board on a regular basis. 2) The Board’s positions
are elected and she will make it her personal job to see that some of the Board is
not elected again.
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Trustees requested clarification regarding the number of students at Harrison as
opposed to the number of students at New Era school in order to obtain a clearer
definition of the term “majority”.

12.Mrs. Loralee Shearer, parent, wished to discuss the options proposed in regard
to the use of the George Fitton and Green Acre School gyms. She noted her
family has had many years experience with the Green Acres and Harrison school
gyms. Her son had been asked in Grade 5 and 6 at Green Acres School to hold
back on his athletic ability in gym due to the gym being too small for some
activities. She will not allow him to “hold back” if he returns to Green Acres as he
is there to learn and improve and the Division Goal regarding quality learning and
guality teaching is not being met if a student is not allowed to grow and improve
their skills. She noted that prior to the “gag order” placed on teaching staff, they
had confirmed that the gyms are not safe for activities such as basketball and
volleyball and other curricular activities. She stated students and parents have
expressed concerns, the public has sent several letters to the Brandon Sun
expressing their concerns, even some Trustees have expressed concerns
regarding the use of the gyms at Green Acres and George Fitton Schools for
Grade 7 and 8 students. Therefore if the Board decides it is suitable for the
Grade 7 and 8's to use the gyms then any injuries that are incurred are the
responsibility of the Board. Also, if the gym is suitable then she cannot, as a
taxpayer, support a larger gym at a cost of two million dollars just for extra-
curricular activities. She also addressed the transportation issues which had
been raised noting the focus was not just on the frequency of trips but also the
number of schools that students would need to attend. Mrs. Shearer spoke
about students’ sense of belonging, practice time issues, and having enough
students to make a team. She also addressed the issue of holding the band
program at another school and the improvements being made to the band room
at Harrison. With respect to the options presented at the April 5, 2010 Board
meeting, she asked her son which option he preferred. He stated it was a lose-
lose situation, either bus to another school and miss breaks and lunch time or go
back to a smaller sized gym where he could not improve his skills. She
concluded her presentation by noting that the Board has reached this point
because one Trustee had a vision to implement a Single Track French Immersion
school. The Board Minutes clearly show that Trustee pushing and selling this
vision as a way to resolve the overcrowding situation at New Era. This option
may have been a positive one if done correctly however the process the Board
followed was flawed from the beginning. The Board does not seem to be
resolving issues but merely recreating them in a different school. She holds all
Board members accountable for their decisions as they voted unanimously for
the Single Track French Immersion to be implemented at Harrison. She felt the
Board would receive an “F” from a teacher, and the taxpayers will remember this
come election time.

The Chairperson clarified, for the record, the Single Track French Immersion
proposal was not the idea of one Trustee, and that more than one Trustee had
supported the idea. Trustees requested clarification regarding holding physical
education, shop/home economics and band all at one school at one time.
Associate Superintendent, Mr. Malazdrewicz noted Senior Administration could
not move forward on that until some resolution to this issue had been made and
direction received from the Board.
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2.04

Point of Privilege: Trustee Bartlette thanked parents for speaking their mind and
noted he has in the past changed his mind when he has received further input.
He believes in the democratic process which is to set plans, take action and then
make it happen. He spoke about the Board’'s dedication. He asked how the
Board can move forward from where they are to where the public would like them
to be. He asked those who had the patience to look through the policy
development over the last four years noting people would be impressed with the
work that has been done by this Board. He stated collectively the Board will
make a decision with respect to this issue.

Trustee Jolly thanked parents and the suggestions made which needed to be
considered by the Board.

BREAK: 10:18 p.m. to 10:35 p.m.

Point of Privilege: Referencing the statements of presenters and up-coming
Communications for Action, Chairperson, Mr. Buri, stated that the Board meeting
held on April 5, 2010 was not an “Emergency” Board meeting but rather a
“Special” Board meeting and noted the difference between the two types of
meetings.

Communications for Action

Vanessa and Patrick Hamilton, parents of children attending school in the
Brandon School Division and payers of school taxes, April 5, 2010, noting the
decisions being made and the subsequent plans being implemented regarding
the movement of children amongst various schools in Brandon are in direct
contradiction to the BSD’s mission and vision statements. They believe the
planned movement will prevent each student from achieving their maximum
intellectual, emotional, social and physical growth and is likely to result in many
falling short of their potential. They feel a lack of transparency in the development
of the plans resulted in a lack of faith in the Board’s ability to investigate and
implement a plan that is truly reflective of the mission and vision statements of
the Board. They have numerous concerns in regards to the implementation of
the single track French Immersion School as follows:

1) If students in Grades 7 and 8 have to be bused to different schools for
activities such as physical education, this will further decrease their
connection with their home school and community resulting in increases in
absenteeism, smoking rates, substance use etc.;

2) If recesses and lunch are spent on the school bus, who will students be
provided the opportunity to foster relationships with peers etc.?

3) With increased time spent sitting on a bus during recess and lunch, young
people’s sedentary activities will not be kept to a reasonable level. Working
adults receive “free time” at breaks and lunch and have an opportunity to
stretch or go for a walk. Do children not deserve that as well?

4) How much time and at what frequency will actually be allotted for gym?

5) Once the grades 7 and 8 students move from Harrison to George Fitton, does
the 3-4-5 Nursery School have a new home?

6) When will the bathrooms be upgraded at George Fitton School?
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b)

c)

They feel that the Board did not view the health of all children as a priority when
planning the single track French Immersion School at Harrison and consequently
will have lasting negative effects at the community level therefore they ask the
Brandon School Board to postpone the implementation of the single track French
Immersion School until:
a) Thereis a detailed plan in place that will benefit all children;
b)  Provincial funding is secured to implement this new plan.

Referred Business Arising.

James Chambers, March 31, 2010, addressed to the Honourable Nancy Allan,
Minister of Education, responding to some communications regarding the
programming changes in the Brandon School Division. He applauds the School
Division for their commitment to making French Immersion Programming
available to all students, as well as their efforts to expand and improve the
program here in Brandon. He commends the steering committee and the
commitment of the administration and staff of the schools to maximize the
potential of all programs under this period of change. Under tight fiscal
limitations they are making the best choices possible for the long-term
programming in the community. He appreciates the concerns of parents who will
no longer have the luxury of their children remaining in the same school every
day but feels they have exaggerated the implications of the programming
changes. The comments around students “attending 5 different schools during
the week” do not mention that trips will be combined to minimize transportation
requirements, or that band is an elective, or that students in almost every school
in Brandon must find their own transportation to Shop and Home Economics.
Intramural and extracurricular sports require the students in question to walk
across a field to the “other school” and not cross a single road. Locker and
washroom renovations will be completed this summer. Though there will be
some delay in the expansion projects for the gyms, the longer-term view
suggests that students at those schools will be privy to some of the best facilities
in the city when complete. No violations of basic human rights have taken place
as has been suggested. The Division spends money efficiently and contributes
high scoring students to post-secondary education.
Referred Business Arising.

Doug Carmichael, Dave Lewis, Darren Duncalfe, teachers, Harrison School, April
6, 2010, writing to correct some statements and information presented at the
emergency Board Meeting held at the Division office on April 5, 2010. It seems
the information presented was only that extra-curricular activities would be the
major concern of the Physical Education teachers but in fact, the major issue is
the safety of the students in both regular gym classes as well as extra-curricular
sports. At no time did they express the fact that any of the gym spaces
presented as options were safe or viable for either the presentation of curriculum
during the day or for the extra-curricular after school. They have attached a copy
of their “Letter to the Editor” which had expressed that neither school could
address the demands of the middle years curriculum that is based on the
development of “Team Sports”. With reference to the doubling up of classes,
they are only aware of New Era School using a doubling up of classes. As
Physical Education teachers at Harrison any more than 30 students in the current
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space is a safety concern, to suggest an increase in this number to 50 plus
students is a major safety concern. Safety and acceptability are two very
different words and safety first must be the focus. Neither the gym spaces at
George Fitton or Green Acres are acceptable for this age group of students, be it
for regular gym classes or extra-curricular sports.

Referred Business Arising.

2.05 BUSINESS ARISING

- From Previous Delegation

- From Board Agenda

1. The correspondence received from Vanessa and Patrick Hamilton,
parents of children attending school in the Brandon School Division and payers
of school taxes, from Communications for Action 2.04a); James Chambers, from
Communication for Action 3.04b); and Doug Carmichael, Dave Lewis, Darren
Duncalfe, teachers, Harrison School, from Communications for Action 3.04c),
regarding the implementation of the Single Track French Immersion
programming at Harrison school were discussed and referred to the larger
discussions on the topic.

Point of Privilege: The Chairperson noted that after hearing the delegations presented
this evening and with all respect to Senior Administration and their staffing timelines, he
did not feel a decision on this matter could be made at this time. He suggested that a
Special Board Meeting be held on Monday, April 19, 2010 at which time he would ask
Senior Administration to present a report regarding maximizing the use of the
gymnasiums in all schools with a special emphasis on the Grades 7 and 8 students
using the Harrison gym. Trustees also requested that the report speak to the
recommendation noted in Ms. Buehler's presentation as well as Mr. Dinsdale’s
suggestion to move to a three year implementation plan. Trustees directed Senior
Administration to forward this report to the Board via email prior to next Monday. Senior
Administration was also requested to include information on scheduling classes at Earl
Oxford School as suggested by Mrs. Shearer.

Discussions were held and it was noted not all Trustees were available to attend a
meeting on Monday, April 19, 2010, therefore the Board agreed to hold a Special
Meeting on Tuesday, April 20, 2010 at 8:00 p.m. regarding the maximization of gym
space at Harrison School and including both Green Acres and George Fitton Grade 7
and 8 students at Harrison school for physical education.

Superintendent, Dr. Michaels confirmed the Implementation Committee would
reconvene to discuss this issue, however, she cautioned the Board that legal
commitments have now been made to teachers regarding teaching assignments and
registrations for the French Immersion programming have been completed. She
confirmed these facts would be included in the report as well.

Trustee Murray inquired about the proper protocol for bringing forth a Giving of Notice.
Discussions were held with Trustees speaking for and against the possibility of bringing
forth a Giving of Notice to rescind motion 148/2008 regarding this matter. As there was
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not a two-thirds majority to support this course the Giving of Notice would not be brought
forward.
Mr. Murray — Mr. Snelling
That it now being 11:00 p.m., the rules be suspended and the meeting continue in
session until completion of business.

Carried.

Trustees Murray, Snelling and Karnes exited the meeting electronically at 11:00 p.m.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports - NIL
b) Learning Support Services Presentation — NIL
c) Items from Senior Administration Report:

- 2010 Trustee Elections — Refer Motions.
- Vice Principal — George Fitton — Refer Motions.

2.06 Motions

46/2010 Mr. Mayes — Mrs. Jolly
That the order of candidates’ names listed on the ballot for the 2010 Trustee
Election be determined by random Iot.
Carried.

47/2010 Mrs. Jolly — Mr. Mayes
That a .50 Vice Principal position for George Fitton School be approved for the
2010/2011 school year to be funded from the discretionary staff allocation; and
further that it be considered during the 2011/2012 Budget deliberations for
permanent placement.
Carried.

2.07 Bylaws

Mr. Mayes — Mrs. Jolly

That By-law No. 1/2010 being a bylaw for the purpose of authorizing the borrowing of the
sum of $500,000 upon the credit of the Division by the issue of a capital loan to meet
partial costs for acquiring fibre optic communication services between schools and
administration buildings in the Division; with repayment to be made from the annual
operating budget for a maximum of ten (10) years be now read for a second time having
first been read on February 22, 2010.

Carried (8-1 — Trustee Bartlette opposed).
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Trustee Bartlette requested details regarding costs for this project. Secretary-Treasurer,
Mr. Barnes, referenced a report presented to the Board at a Special Meeting held
November 30, 2010.

Trustee Coey noted the Board had asked that numbers be confirmed and had yet to
receive those numbers regarding a guaranteed price. Mr. Barnes noted the formal
agreement is currently being reviewed by the Division’s solicitor. He noted that the
by-law is an authorization to borrow money and therefore until the agreement is
approved by the Board and in place, the Division would not be borrowing any money.

Mr. Mayes — Mrs. Jolly
That the rules be suspended and By-Law No. 1/2010 be now read a third time, taken as
read and finally passed.

Carried.

Mr. Mayes — Mrs. Jolly
That By-law No. 2/2010 being a bylaw for the purpose of authorizing the borrowing of the
sum of $1,559,600.00 upon the credit of the Division by the issue of debentures to meet
partial costs for construction of Meadows School Grooming Room, Crocus Plains
Regional Secondary High School Roof Replacement and Replacement of Air Cooled
Condensing Unit be now read for a first time.

Carried.

THE BRANDON SCHOOL DIVISION

BYLAW NO. 2/2010

Bylaw of the Board of Trustees of The Brandon School Division for the purpose of
borrowing the sum of $1,559,600.00 and issuing debentures therefor.

WHEREAS it is deemed necessary and expedient to raise by loan the sum of
$1,559,600.00 upon the credit of the Division by the issue and sale of debentures to
meet partial costs for construction of Meadows School Grooming Room, Crocus Plains
Regional Secondary High School Roof Replacement and Replacement of Air Cooled
Condensing Unit;

NOW THEREFORE, pursuant to the provisions of The Public Schools Act, the Board of
Trustees of The Brandon School Division, duly assembled, enacts as follows:

1) That it shall be lawful for the said School Trustees to borrow the sum of
$1,559,600.00 by the issue and sale of debentures of the said School
Division as set out below;

2) That the said debentures shall be issued at Brandon, Manitoba and shall be
dated the 15™ day of May, 2010 and shall be payable to the Registered
Holder at the Office of the Minister of Finance, Winnipeg, Manitoba as
follows: the debenture shall be so issued that the amount thereby borrowed
shall be repayable in twenty (20) equalized consecutive annual installments
of $126,476.16 each, including principal and interest at the rate of 5.1250
per cent per annum, payable annually on the 15" day of May as per
Schedule "A" attached;
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3) That the first installment shall be payable on the 15th day of May, 2011;

4) That each debenture shall be signed by the Chairperson of the Board and
the Secretary-Treasurer of the said School Division and the coupons, if any,
attached thereto, shall be signed by the Secretary-Treasurer, whose
signature may be lithographed thereon;

5) That provisions shall be made for the payment of the said debentures, and
such provision shall form part of, and be included in, the annual statements
of monies required for the purpose of the School Division.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division
assembled at Brandon, in the Province of Manitoba, this day of
A.D., 2010.

SECOND READING:

THIRD READING:

Chairperson

Secretary-Treasurer
CERTIFIED a true copy of Bylaw
No. 2/2010 of The Brandon School Division
given first reading on the day of
A.D. 2010.

Secretary-Treasurer

2.08 Giving of Notice

2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month —max. 15 minutes)

2.09b) Trustee Inquiries

1. Trustee Ross requested the following from Senior Administration:

“Please provide feedback from Principals and teaching staff re: the new assessment
policy (4052), particularly information concerning the ease of accessing and reporting
the information required by the policy”.
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2. Trustee Ross also requested the following from Senior Administration and the Policy
Review Committee:

“In light of the considerable feedback the Board has had from the public concerning
communication re: STFI, | request that Senior Administration and the Policy Review

Committee consider development of a Consultation Policy”.

3. Trustee Mayes asked for clarification regarding why the teacher/pupil ratio is changing
and if this has been explained clearly to principals.

Superintendent, Dr. Michaels, noted the change to ratio had been explained clearly to
school principals.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Secretary-Treasurer, Mr. Barnes, noted he had recently met with the City regarding the
2010 Elections and advised that the ballots for Mayor, City Council and School Board
Trustees, would be on one ballot instead of three separate ballots. He felt this would
assist the Division as there had been concern in the last election that election officials
were not giving out the ballot for School Trustees unless asked.

Ms. Coey — Mr. Bartlette
That the report be received and filed.
Carried.

3.02 Communications for Information

a) Email from S. Alexander, March 18, 2010, wishing to notify the Board about the
condition she found J.R. Reid School Playground to be in following a visit with her
granddaughter to play there. She states she picked up 2 glass beer bottles on the
playground and another approximately 20 feet from the play structure. She
thought the bottles had been there for some time given the dust and dirt on them.
She asks if anyone checks the school grounds for such hazards? She further noted
the various mitts, gloves, a Frisbee and garbage all over the grounds. She also
found a school soccer ball left out for someone to take and believes school taxes
would not have to keep going up if what the taxpayers have already paid for was
taken care of better.

Ordered Filed.

b) Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment Branch,
Manitoba Education, March 2010, enclosing the document Engaging Middle Years
Students in Learning: Transforming Middle Years Education in Manitoba to support
the transformation of Middle Years education through improved student
engagement.

Referred to Education Committee.
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c)

d)

9)

Joanna Blais, Director, Program and Student Services Branch, Manitoba
Education, February, 2010, enclosing the document Student-Specific Planning: A
Handbook of Developing and Implementing Individual Education Plans (IEPs)
which is a revision of the support document entitled Individual Education Planning:
A Handbook for Developing and Implementing IEPs, Early to Senior Years (1998).
The revised document is to provide student support teams with a foundational
student-specific planning process to address the wide range of exceptional
learning needs of students throughout their school careers.
Referred to Education Committee.

Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment Branch,
Manitoba Education, April 2010, enclosing the document Working Together:
Supporting Students in Transition: Sharing Student Information between First
Nations and Provincial Schools which provides information to assist school
administrators in supporting students who make a transition between First Nations
and provincial schools.

Referred to Education Committee.

Garry Draper, Board Chair, Fort La Bosse School Division, March 8, 2010,
addressed to the President and Chief Executive Officer of Manitoba Public
Insurance noting that it has come to the attention of the school division that driver
testing for classifications 1 through 3 will not be available in Virden and that both
the written and practical testing must be taken elsewhere. Their concern is that
the upcoming change will not serve the rural areas of Manitoba. Their focus is on
the class 3 school bus driver who must take additional time to travel to take their
required testing resulting in additional costs, organization time and effort for the
school division and the individual involved. To the best of their knowledge there
was no consultation or input from those in the rural settings and no mention of an
appeal process. The Board is asking MPI to initiate a review of the proposed
testing changes as it is important to hear the voices of Rural Manitobans.
Ordered Filed.

Claudia Sarbit, Chair of the Board, Seven Oaks School Division, March 16, 2010,
addressed to the Honourable Nancy Allan, Minister of Education, supporting the
position taken by the Pembina Trails and Brandon School Divisions in favour of
adjusting the portioning rates for various property classifications to protect
residential property owners from significant tax increases. A chart outlining the
change by class of property and a chart illustrating the effect on specific properties
in Seven Oaks have been included in the letter.
Ordered Filed.

Randy Stankewich, Schools’ Finance Branch, March 17, 2010, enclosing copies of
the 2009 Enrolment Report for all schools in Manitoba as reported on September
30, 20009. The report is available in both PDF and Excel formats at:
http://www.edu.gov.mb.ca/k12/finance/sch_enrol/index.html.

Ordered Filed.
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h)

)

3.03

Craig Wallis, Labour Relations Consultant, Manitoba School Boards Association,
March 17, 2010, advising School Boards participating in the Non-Teaching
Pension Plan through MSBA who contribute 1.2% of pensionable payroll to fund
the Administration Account, that at a meeting of pension trustees on March 16,
2010, a motion was passed as follows:

“That a contribution holiday from the 1.2% of pensionable payroll contribution by
school boards to fund the Administration Account commencing July 1, 2010 and
ending August 31, 2011 be approved.”

He notes that School Boards will not be required to remit the 1.2% administration
account contributions for the period July 1, 2010 to August 31, 2011 but School
Boards matching of regular pension contributions made by employees will continue
unchanged and resumption of the 1.2% Administration Account contributions will
occur effective September 1, 2011.

Ordered Filed.

Rick Dedi, Executive Director, The Public Schools Finance Board, March 18, 2010,
enclosing a copy of the Annual Report of The Public Schools Finance Board for the
period ending June 30, 2009.

Ordered Filed.

Gerald Rempel, March 26, 2010, addressed to the Minister of Education, regarding
the implementation of the single track French Immersion program at Harrison
school noting it is appalling that many recess and lunch periods will be spent on
the bus. As a concerned citizen he cannot support this and feels free time will be
lost and basic human rights taken away. He notes he will not support a
government party that would allow such a disruption to occur and implores the
Minister of Education to investigate and act swiftly to prevent this great disservice
to the Division’s children.
Ordered Filed.

Announcements

f)

9)

Education Committee Meeting — 2:00 p.m., Tuesday, April 13, 2010, Board Room.
Finance Committee Meeting — 10:00 a.m., Monday, April 19, 2010, Board Room.

MSBA Regional Collective Bargaining Seminar — 9:00 a.m., Tuesday, April 20,
2010, Victoria Inn, Brandon.

Special Meeting of the Board — 8:00 p.m., Tuesday, April 20, 2010, Board Room.

School Division/Parent Liaison Committee meeting — 7:00 p.m., Wednesday, April
21, 2010, Conference Room.

Joint Job Evaluation Committee Meeting — 9:00 a.m., Wednesday, April 21, 2010,
Conference Room.

Joint Job Evaluation Committee Meeting — 9:00 a.m., Thursday, April 22, 2010,
Conference Room.
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h)  Division/City Joint Task Force Committee Meeting — 9:30 a.m., Monday, April 26,
2010, Brandon City Hall.

i) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, April 26, 2010, Board
Room.

Mrs. Jolly — Ms. Coey
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.

b) Confidential #3 regarding the Teacher Arbitration Award was reviewed and
accepted.

C) Confidential #4, the Report of the Administrator Selection Committee and the

recommendations therein were discussed and referred to motions.
- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports
a) Confidential #2 on a legal matter was received as information.

- Trustee Inquiries

Mrs. Jolly — Mr. Bartlette

That the Committee of the Whole In Camera do now resolve into Board.
Carried.
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IN BOARD

48/2010 Mrs. Jolly — Mr. Mayes
That Confidential #4 and the recommendations therein be approved and the
recommendations be released to the public at 10:00 am on Tuesday, April 13,
2010.
Carried.

5.00 ADJOURNMENT

Dr. Ross — Ms. Coey
That the meeting do now adjourn. (12:10 a.m. — April 13, 2010)

Chairperson Secretary-Treasurer






MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,

ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
8:00 P.M., TUESDAY, APRIL 20, 2010.

PRESENT:

Mr. G. Buri, Chairperson, Mr. D. Karnes, Vice-Chairperson, Mr. P Bartlette,
Ms. R. Coey, Mrs. B. Jolly, Mr. B. Mayes, Mr. J. Murray, Dr. L. Ross, Mr. M. Snelling.

Secretary-Treasurer, Mr. G. Barnes, Recording Secretary, Ms. S. Bailey

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, -
Associate Superintendent, Assistant Secretary-Treasurer, Mr. K. Zabowski

CALL:

The Chairperson called the meeting to order 8:00 p.m. and referred to the Call.
The meeting had been called for the purpose of considering the following:

a) implementation of Physical Education for Grade 7 and 8 Green Acres and
George Fitton School Students.

b) Teacher Arbitration Award (In-Camera)

The Chairperson welcomed everyone to the meeting and thanked the public for the input
the Board had received to date with respect to the implementation of the Single Track
French Immersion Program.

a) Implementation of Physical Education for Grade 7 and 8 Green Acres and
George Fitton School Students.

The Chairperson provided a brief review of the discussions held at the Regular Board
Meeting on April 12, 2010 with respect to the issue of implementation of physical
education for Grade 7 and 8 Green Acres and George Fitton School students. He noted
the direction given to Senior Administration to provide a report for the Board to review at
tonight's meeting addressing the issues expressed by concerned parents and staff. He
noted that the Board must make a decision at tonight's Special Board Meeting due to
time constraints and the need to move forward.

Superintendent, Dr. Michaels and Associate Superintendent, Mr. Greg Malazdrewicz,
presented their report entitted “Single Track French Immersion Implementation
Considerations — English Program Physical Education at George Fitton and Green Acres
Schools for Grades 7 & 8 Students, September 2010" attached as Appendix ‘A" to
these Minutes, which contained three timetable models. They noted the timetable
models took into consideration the historical/current operation of other larger
Kindergarten to Grade 8 schools within the Brandon School Division.

Following the presentation of the report, Trustees asked a number of questions with
respect to the three models presented as well as clarification of the following:

- the physical education class size for the grade 7 and 8 students involved,

- whether or not the physical education teachers involved had been consulted,





- how the 15 minute shortfall is made up across the Division;

- expansion of outdoor physical education;

- confirmation that Green Acres students currently attending Grade 7 and 8 at
Harrison school, walk to Harrison and are not bussed:

- the projected enroliment for each school involved:

- the similarity between the Harrison School timetable and the Meadows School
timetable.

Trustees thanked Senior Administration for their work on this matter noting the thoughtful

consideration that had been put into the report. A discussion was held regarding the
recommendations which had been put forth.

Trustee Jolly noted she favoured Model/Option 2D as there was no busing involved,
students from both Green Acres and George Fitton would have physical education at
Harrison School and there would be no doubling up classes for the older grades. She
also noted both schools taking physical education at Harrison allowed for the possibility
of forming a team and practicing together for volleyball and basketball.

Trustee Bartlette also favoured Model/Option 2D and agreed with the comments made

by Trustee Jolly. He was also glad to see the gym would be available over the noon
hour.

Trustee Snelling supported Model/Option 2D but asked Senior Administration to fook into
the possibility of consulting with the Physical Education Co-Coordinator and the physical
education teachers before September to discuss the possibility of improving this option
and expanding outdoor physical education classes.

Trustee Karnes noted he favoured Model/Option 2D as it did not involve busing of

students. He also agreed with Trustee Snelling regarding expanding outdoor physical
education classes.

Trustee Mayes confirmed he supported Model/Option 2D. He noted there are Grade 7
and 8 students in the Division who hold classes in smaller gyms than George Fitton or
Green Acres Schools and sited Alexander School as an example. Trustee Mayes also
reviewed for the public why the Board of Trustees chose Harrison Middle School for
implementation of the Single Track French Immersion Program and why the numbers
did not make a phase-in option viable for implementation of the program. Mr. Mayes
also reviewed some of the other suggestions that had been made over the course of
reviewing this matter and why those reasons were rejected by the Board.

Trustee Murray agreed Model/Option 2D solved a lot of the problems presented by the
public regarding physical education for the Grade 7 and 8 students of George Fitton and
Green Acres Schools. He expressed concern that the option was 15 minutes short per
cycle but noted schools can retrieve that lost time through 1 %2 field day per year.
Mr. Murray reviewed all the work that had gone into this issue and the length of time the
Board has taken to deal with the matter. He confirmed that decisions made tonight must
move forward in order to implement the program in September 2010.





Trustee Coey also supported Model/Option 2D. She noted the Board has listened to the
Community and heard that they had no problem with the Single Track French Immersion
Program but were concerned about implementation of the Grade 7 and 8 Physical
Education program which she felt Model/Option 2D addressed.

Trustee Ross agreed that Model/Option 2D addressed the concerns of most people.
She noted upon reviewing the minutes over the last 2 years the Board has planned

carefully for the implementation of the Single Track French Immersion Program. She
confirmed there is always room for improvement and noted the Single Track French

Immersion students will also be compromising as well with respect to physical education
classes.

Trustee Buri confirmed he also supported Model/Option 2D. He thanked Senior
Administration for presenting the timetabling models this evening noting they alleviated
fears regarding space and addressed issues regarding bussing.

Mrs. Jolly — Mr. Bartiette
49/2010 That Model/Option 2D, as presented in the report of the Superintendent at
the Special Board Meeting held on April 20, 2010, to provide George
Fitton School and Green Acres School Grade 7 and 8 physical education
classes at Ecole Harrison in single classes and requiring no school bus
transportation, be approved.
Carried.

The Chairperson directed the Secretary-Treasurer to expedite a meeting with the Public
Schools Finance Board and the Minister of Education, to take piace in Winnipeg as soon
as possible, to address the issue of gym renovations for George Fitton and Green Acres
Schools.

Mrs. Coey — Mr. Snelling
That the Board do now resolve into Committee of the Whole in Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

b) Teacher Arbitration Award (In-Camera)

Legal correspondence on a Teacher Arbitration Award was discussed and referred to
motions.

Mr. Karnes — Mr. Snelling
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

IN BOARD





Dr. Ross — Ms. Coey

50/2010 That the Arbitration Award dated 25" March 2010 by R.J.M. Adkins,
Chairman, resulting from the arbitration proceeding between Brandon
Teachers’ Association and Brandon School Division regarding parental
ieave top up, be accepted.

Mr. Karnes — Mrs. Jolly
That the meeting do now adjourn (9:10 p.m.).

Chairperson Secretary-Treasurer
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BRANDON SCHOOL DIVISION

1031 -6™ STREET BRANDONMB R7A 4K5

To: Board of Trustees

From:  Dr. Donna M. Michaels
Superintendent of Schools / Chief Executive Officer

Date: April 20, 2010

Re: Single Track French Immersion Implementation Considerations ~
English Program Physical Education at George Fitton and Green Acres
Schools for Grades 7 & 8 Students, September 2010

Originated by: G. Barnes, G. Malazdrewicz, D. M. Michaels and Members of the
Single Track French Immersion Implementation Steering Committee

For: Board Consideration & Decision

Strategic Goal and/or Administrative Area: Quality Learning and Quality Teaching

L BACKGROUND INFORMATION

At the Regular meeting of the Board of Trustees on April 12, 2010 Trustees discussed
in detail the April 5, 2010 Senior Administration report “Single Track French
Immersion Implementation Considerations ~ English Program Physical Education
Transportation” and received public presentations and correspondence from
parents, students, teachers, members of the Harrison Middle School, George Fitton
School, and Green Acres School communities.

The public feedback on this specific matter was very negative with clear opposition
to option #3 “Alternate Site Delivery: Physical Education programming is delivered
at an alternate site where the gymnasium facility and timetable permit”. This option
would provide bus transportation for Grades 6, 7 and 8 students (at George Fitton)
to Ecole New Era School, September 2010 and Grades 7 & 8 students (Green Acres)
to Earl Oxford School for Physical Education. The details of this feedback are
recorded in the official Board meeting minutes to be approved on April 26, 2010.
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Senior Administration advises that the matter of streamlining classes at Earl Oxford
School (i.e. busing students once for multiple classes) would require further analysis
of option #3 related to busing. We interpreted that the Board’s direction was to
maximize gymnasia utilization and eliminate busing of Grades 6, 7, 8 students for
Physical Education. Thus, we have provided the following information and
subsequent recommendation accordingly.

Upon hearing the public feedback the Board Chairperson George Buri suggested
that a Special Board Meeting be held at which time he would ask Senior
Administration to present a report regarding maximizing the use of the gymnasia in
all schools with a special emphasis on the Grades 7 and 8 students using the Ecole
Harrison gym. Trustees also requested that the report address the consultation
reports on an interim dual track model. The Board agreed to hold this Special
Meeting on Tuesday, April 20, 2010 at 8:00 p.m.

Following the April 12t Board meeting the Single Track French Immersion
Implementation Steering Committee met to develop additional models related to
Option 2 “Hybrid Site Delivery” (April 5, 2010). Senior Administration has prepared
the following report based on the Board’s direction.

II. REQUESTED FURTHER MODELS

Based on Board direction, Senior Administration has prepared three timetable
models. These additional models take into consideration the historical/current
operation of other larger Kindergarten to Grade 8 schools within Brandon School
Division (Appendix A).

The models as presented on the following pages are presented for Board analysis
and evaluation:
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Implications

- Model Positive Negative Neutral
¢  Meets time Spiit schedule for s Need curtain to
requirement for Gr. Harrison lunch maintain separate
7 & 8 PE within No access to spaces
#28: timetable Athletics time at
6.0 Hr * PE assignments lunch
Gym Usage Model within the Classes are doubled
traditional school for K-2
day Staggered
s  Nobusing student/staff lunch
Additional staff cost
# 2B: 6.0 hour Gym Usage Model
No Athletics Access
Jourl Jour 2 Jour 3 Jour 4 Jour 5 Jour 6

8:55-9:25

9:25-9:55

9:55-10:25 ‘G.F.7A

10:25-10:40

10:40-11:10 | Grades | Matemelle Grade 6 | Grade4/5
) ) Grac_ie I’A 4

11:10-11:40 Chad iy

11:40-12:10

12:10-12:40 |3 GIREBA g L o

12.45-1:15 | OmdelA | ooteas | Grade3 Grade 3 Grade 4 Grade 6

Grade1 B

1:15-1 :45 Grade 2A Grade 2A Maternelle Grade 1A Maternelle Grade 2A
I Grade 2B Grade 2B Grade 1B Grade 1 B Grade 1A Grade 2B
) . Grade 3 Grade 2A Grade 2A Grade 1A

1:45-2:15 Grade 4 Graded | Grade2B | Grade2B | O3 1 &5 4e1B

2:15-2:30 RECESS

2:30-3:00 Grade 4/5 Grade 5 Grade 4/5 Grade 4 Grade 5 Grade 5

3:00-3:30 Grade 6 Grade 6 Grade 6 Grade 5 Grade 4/5 Grade 3
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Model

Positive

Negative

Neutral

Creates more time
in schedule to

Short 15 min/cycle
for Gr.7 & 8 PE

One and one half
Field Days can

accommodate Access to Athletics compiete required
singleGr.7&8 time at lunch too time
#2C: classes short to be useful in Need curtain to
’ e  Maximizes scheduling maintain separate
5.5 Hr academic All classes are spaces
Gym Usage Model instructional time doubled K-2 and
o PE assignments one Gr. 3/4
within the
traditional schooi
day
¢  No busing
# 2C: 5.5 hour Gym Usage Model
Limited Athletics Access
Jourl Jour 2 Jour 3 Jour 4 Jour 5 Jour 6
8:35-9:25 GA.78 | GA78 | Graded5 | GA.78 | Grade5 | G.A 78
] . Maternelle Maternelle
9:25-9:55 Grade 4/5 Grade 1A Grade 5 Grade 5 Grade 1 B Grade 8
9:55-10:25 Grade 5 Grade 6 Grade 6 Grade 6 Grade 3 Grade 3
Grade 4
10:25-10:40 RECESS
10:40-11:10 G.F.7A GF.8A G.F.7A GF.8A G.F.7A G.F.8A
11:10-11:40 G.F.7B G.F.8B G.F.7B G.F.7B G.F.7B G.F.8B
11:40-12:10 G.F.8A G.F.7A G.F.8B Grade 4/5 G.F.8B Grade 6
12:10-12:40 Open Gym
12 :45-1 :15 Gr: adlz i A | Gradedss | Graded Grade 3 Grade 4 Grade 5
1-15-1 -45 Grade 2A Grade 2A Maternelle Grade 1A Matemelle Grade 2A
) ’ Grade 2B Grade 2B Grade 1B Grade 1 B Grade 1A Grade 2B
) . Grade 3 Grade 3 Grade 2A Grade 2A Grade 1A
1:45-2:15 Grade 4 Grade4 | Grade?B | Grade2B | 977 | GrdeiB
2:15-2:30 RECESS
2:30-3:00 Grade 4/5 Grade 7 Grade 7 Grade 8 Grade 8 Grade 7/8
3:00-3 :30 Grade 6 Grade 7/8 Grade 8 Grade 7/8 Grade 7/8 Grade 7
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Model Positive Negative Neutral
Creates more time »  Short 15 min/cycle One and one half
in schedule to for Gr.7&8PE Field Days can
accommodate ¢ Doubling of PE compiete required
single Gr. 7 & 8 classes In more time
classes grades K-5 Need curtain to
#2D: Maximizes maintain separate
5.0 Hr academic spaces
Gym Usage Mode! instructional time
PE assignments
within the
traditional school
day
Full access to
Athletics scheduling
# 2D: 5.0 hour Gym Usage Model
Full Athletics Access
Jourl Jour 2 Jour 3 Jour 4 Jour 5 Jour 6
8:55-9:25 GA.78 | GA.78 | Grades G.A.7/8 Géf:;:f G.A.7/8
. . Grade 4/5 Maternelle Grade 4/5 Grade 4/5 Maternelle
9:25-9:55 Grade5 | GradelA | Grade5 Grade5 | Gradelp | Orade®
) ) Grade 4/5 Grade 2A Grade 3
9:55-10:25 Grade 6 Grade 5 Grade 2B Grade 6 Grade 6 Grade 4
10:25-10:40 RECESS
10:40-11:10 G.F.7A GF.8A G.E7A GF.8A GF.7A GE.SA
11:10-11:40 G.F.7B G.F.8B G.F.7B G.F.7B G.F.7B G.F.8B
Grade 3
11:40-12:10 G.F. 8A G.F.7A G.F.8B Grade 4 GF.8B G.F. 7B
12:10-12:40
Open Gym
12 :45-1:15
. ) Grade 2A Maternelle Grade 1A Maternelle Grade 2A
1:15-1:45 1 Grade78 | o3coB | GradeIB | Grade1B | GradelA | Grade 2B
Grade 1l A Grade 3 Grade 3 Grade 2A Grade 1A
1:45-2:15 Grade 1B | Graded Grade4 | Grade2B | 9™%7 | Grade1B
2:15-2:30 RECESS
2:30-3:00 | COrde2A | 5467 Grade 7 Grade 8 Grade 8 Grade 6
Grade 2B
3:003:30 | 93 | Grde7s | Grade$ | Grade7/8 | Grade7/8 | Grade?
Grade 4 ’
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III. REQUESTED FURTHER ANALYSES OF OCTOBER 2009 INTERIM DUAL TRACK MODEL

At the April 12, 2010 Board meeting, Trustees considered various presentations from
the public regarding the implementation of the Single Track French Immersion
program. In discussing the presentations Trustees requested information regarding
a phased-in option presented by Amy Buehler, Teacher, and previously by

Mr. Greg Dinsdale, leaving the Grade 7 and 8 students at Harrison until such time as
they transfer to high school. This matter had been previously raised at the October
26, 2009 Regular Board Meeting (Appendix B) with a reply being provided in the
Senior Administration Report (Appendix C) at the November 9, 2009 Regular Board
Meeting. The motion regarding this item was considered at the November 9, 2009
meeting with written correspondence and Trustee discussion of the matter
(Appendix D).

If the Grades 7 and 8 English classes were retained at Harrison the school population
would be over 400 students, exceeding the school capacity of 375 students. This
would result in reducing the K-8 Single Track French Immersion program to a K-5 or
K-6 program, delaying the K-8 Single Track French Immersion program by two
years. This is not practical as the registrations of students at Ecole Harrison was
undertaken based on Board approval of the K-8 Single Track French Immersion
program. Further, other programming changes are being implemented at Ecole
New Era School for the EAL Reception Centre (as provided in the 2010/2011 Budget
decisions) and the transfer of the Middle Years Student Support Program from
Linden Lanes School. This work needed to be undertaken to have the programs
available for commencement of classes in September 2010 including staffing
considerations. Any changes at this time would result in substantial implications in
planning for the 2010/2011 school year.

Senior Administration wishes to reiterate that an interim dual track model is not
acceptable as all planning has been carried out in regards to a K-8 single track
program which would be unfair to those parents who have acted in good faith in
registering their students for Ecole Harrison. The implementation plan was based
on the Board’s June 19, 2009 motion and approval of the Implementation Plan on
August 23, 2009.
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IV. CONCLUSION

Given the interdependence of all factors affecting the implementation of the Single
Track French Immersion program at Ecole Harrison (September 2010) and
subsequent changes to George Fitton, Green Acres, and Harrison Middle Schools, '
Senior Administration recommends option #2D: 5.0 Hour Gym Usage Model,
effective September 2010.

We make this recommendation taking into consideration all the public feedback and
are providing options that we consider meet expressed concerns and fulfill the
Board of Trustees’ direction of April 12, 2010.

Respectfully Submitted,

i N /
¢ s T MM
r. Donna M. Michaels
Superintendent of Schools /

Chief Executive Officer

Ing

G:\DO\SUPTS\ gatien.nancy\ DR. MICHAELS', SINGLE TRACK FRENCH IMMERSION SCHOOL\ Board
Updates', Report to Board Aptil 2010 - English Program PE at George Fitton & Green Acres.docx

Page 7 of 7





Appendix A

Current School Enrolments and Gymnasium Sizes

School (aprt 12, 2010 oty
Alexander 62 2080
Betty Gibson 235 3626
Earl Oxford 275 4800
George Fitton 314 2376
Green Acres 129 2115
Harrison 200 4674
J.R. Reid - 234 4000
King George 268 4000
Kirkcaldy 361

Linden Lanes 320 4400
Meadows 428 3840
New Era 604 6300
Riverheights 342 3588
Riverview 153 2160
Valleyview 160 2535
Waverly 355

G:\DO\SUPTS\ GATIEN.NANCY\ DR. MICHAELS\ SINGLE TRACK FRENCH IMMERSION SCHOOL\ BOARD
UPDATES \ REPORT TO BOARD APRIL 2010 - APPENDIX A - SCHOOL ENROLMENTS & GYM SIZES.DOCX





Appendix B
Minutes Page 10 October 26, 2009

other accommodations be made for either the child, or the kindergarten class; and why
the construction had to take piace during the school year. It was noted that the delays in
receiving approval from the government caused the delay in construction which needed
to be completed as soon as possible to accommodate the child requiring the grooming
room. Superintendent, Dr. Michaels, confirmed she would be visiting the school on
Tuesday, October 27, 2009 and will talk with the principal, Director of Facilities and
Transportation as well as the Secretary-Treasurer regarding this matter. The Board
thanked Ms. Winter and Mrs. Winter for expressing their concemns, noting they had
received the message presented.

2.09b) Trustee Inquiries

a) Trustee Ross requested the following:

“That the French immersion Single Track Implementation Committee consider the
plausibility of the transition plan proposed by Mr. Greg Dinsdale at the “Town Hall”
meeting of October 20, 2009 and report their findings to the Board.”

POINT OF PRIVILEGE: Trustee Murray noted that he will not be in attendance at the
November 9, 2009 Regular Board meeting due to another commitment.

POINT OF PRIVILEGE: Trustee Coey stated she felt the letier to be forwarded to the
government regarding the H1N1 costs was both important and warranted.

b)  Trustee Buri asked that the letter being forwarded to the govemment regarding
H1N1 costs include evidence as to what other provinces are deing in this regard.

3.00 ADMINISTRATIVE INFORMATION:
3.01 Report of Senior Administration

Trustee Jolly referencing the chart regarding the distribution of EAL students throughout
the Division inquired about the criteria for placing EAL students in schools and inquired
about the possibility of grouping students according to country to ease their entrance into
school life. Superintendent, Dr. Michaels, noted students are placed according to
parents request and catchment area. Possible issues regarding segregation should
students be placed together according fo country of origin was noted. Further
discussions were held regarding the number of EAL students who have left schools in
the Division.

Superintendent, Dr. Michaels noted Senior Administration will be providing the French
Immersion enroliment report at the November 9, 2009 Reguiar Meeting of the Board
together with their recommendations based on the numbers received. She noted the
Board will likely require some dedicated time in the agenda to review and discuss the
report. Trustee Murray requested that the information be provided to them as soon as
possible after it is ready in preparation for the November 9, 2009 meeting. Discussions
were held regarding Kindergarten registration for all schools involved and what is being
done to follow-up on outstanding registrations.

Ms. Coey — Mr. Murray
That the report be received and filed.

Carried.





Appendix C

Brandon School Division

1031 ~ 6! Street Brandon M8 R7A 4K5

Toaapng e Chobborps*
To: Board of Trustees
From: Dr. Donna M. Michaels,
Superintendent of Schools/Chief Executive Officer
Date: November 9, 2009
Re: Recommendation on Establishment of New School Configurations
for Single Track French Immersion Program
Prepared by: Mr. G. Malazdrewicz, Associate Superintendent, and Senior Administration
For: Approval

In June, 2009 the Board of Trustees approved the establishment of a single track French Immersion school at
Harrison Middle School, to commence September, 2010. This necessitates the reconfiguration of George Fitton
and Green Acres Elementary Schools as K-8 schools; Ecole New Era School as a dual-track school and the change of
Harrison Middle Years School to a single track French Immersion school. A multi-phased implementation is
necessary to address afl matters related to students, staff, and parent/community. The Board of Trustees has
received biweekly reports throughout September and October which have also been made available to the staff
and community members on our Division web page.

The Single Track French Immersion Implementation Pian approved by the Board August 24, 2008 requires that
the Implementation Steering Committee report in early November to establish the enrolment for the Single Track
French Immersion School for the purpose of a Board decision an the grade configuration for the Single Track
French Immersion School,

Between October 19, 2009 and October 28, 2009, registrations were received for both Single and Dual Track
French Immersion programs on behalf of the existing K-7 Brandon School Division French Immersion students. As
of October 28, 381 of a possible 416 registrations were received; 238 requested Single Track French Immersion and
143 requested Dual Track French Immersion. The distribution of requests was as follows in Table 1:

Table 1: Distribution of French iImmersion Enroiments

1i2,34|5|6)7]8)|Total
Harrisonsinsietracky | 40)37 | 23| 26 {32 (25|27 | 28 | 238
New Era (puaL TRaCK) 29|29 |32 (16 (12| 7 {12 ]| & 143

As of October 28", 2009 twenty eight (28) registrations were still outstanding; it is anticipated that they will be
distributed in the 2:1 ratio, 19 for Single Track and 9 for Dual Track.
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Kindergarten registrations were not requested from the general community, but will open January 4, 2010. Again,
it is anticlpated that the enrciments will be distributed in a fashion consistent with the Grade 1 and 2 registrations
received to date; 50 for Single Track and 25 for Dual Track.

Based on the registrations received for the Dual and Single Track French Immersion programs and the current
enrolments in the English Track program New Era, Table 2 outlines the anticipated distribution of enroiments for
2010 through to 2013,

Table 2: Enrolment projections for Single Track French Immersion Program (Harrison), Dual Track French
Immersion Program and English Program (New Era) 2010-2013 :

170

New Era (English) 20 20 20 17 20 26 19 27 18
New Era (French) 25 25 25 29 29 32 16 9 7

New Era (English) 20 17 20 26 19 27 18 23
New Era (French) 25 29 29 32 16 12

>347 @ NE

120
196

New Era (English) 20 20 17 20 26 19 27
New Era (French) 25 25 29 29 32 16 12 9

>386 @ NE

>396 @ NE

New Era (English) 20 20 20 20 17 20 26 1 27
New Era (French} 25 25 25 25 29 29 32 9

>416 @ NE

Based on the current and projected enrclments in the English Track programs at George Fitton, Green Acres, and
Harrison, Tables 3 and 4 outline the anticipated distribution of enrolments for 2010 through to 2013,

Table 3: George Fitton enrolment projections 2010-2013

m-—_
-_lﬂl-

Harrlson {GA retumn)
Harrison (GA return} 51 55 44
Harrison {GA return)
Harrison (GA return}
*Combined {GF LS/HA LAC moved)

Page 20f 3





Table 4: Green Acres enrolment projections 2010-2013

Green Acres
Green Acres 20 19 17 22 23 18 19 19 1
Green Acres 20 20 19 17 22
[ Green Acres 20 20 20 19 17

At the October 26th, 2009 Board of Trustees regular meeting, it was requested that a suggestion from the public of
“operating a Dual Track French Immersion Program ot Harrison for a period of time to allow the school’s existing
English students to finish out junior high in the same building and buy some time until proper gymnasium space can
be created at George Fitton and Green Acres for additional students” be considered as an implementation model.
This model was reviewed by the Implementation Committee. Even after repatriating Green Acres students, the
enrolment projections for Harrison, as a dual track school, were 442 in 2010, 404 in 2011, 469 in 2012 and 487 in
2013, far above the maximum capacity of 375 students and even further above the practical capacity of 350
students. This model has not been recommended for consideration as an implementation option by the
Implementation Steering Committee.

In conclusion, it Is the recommendation of the Senior Administration that the Single Track French immersion school
is viable due to the enrolment response and that the Board of Trustees moves forward with the implementation of
a Kindergarten to Grade 8 Single Track French Immersion program situated at Harrison Middle Years School for
September 2010. It is also recommended that £cofe New Era School remain as a Kindergarten to Grade 8 Dual
Track French Immersion program with the extension of the English Track program ro Grade 8. This implementation
will necessitate the movement of Green Acres catchment students from Harrison to Green Acres and George
Fitton catchment students from Harrison to George Fitton.

Page 3of 3





APPENDIX D

Minutes Page 7 November 9, 2009

Trustees thanked Mrs. McLaren for her presentation. Discussions were held regarding
the number of "Leamer respanse devices” the Division currently had and their use in the
classroom. Mrs. Mclaren noted two teachers would be making a presentation on this
topic at the next BYTE meeting. Further discussions wers heid regarding funding for the
Literacy with ICT Across the Curriculum program noting that this was the last year for
funding. Mrs. McLaren confirmed that the Government funding for K-8 was coming to an

end. She noted the Board had been generous with PD funds to date with respect 1o this
issue.

c) Items from Senior Administration Report
- Report on Establishment of Single Track French Immersion — Referred to
Maotions
- Policy 3001 — Budget Deadfines and Schedules - Referred to Motions.
- Reading Recovery Training Service — Referred Motions.

206 __Motions

180/2009 Ms. Coey ~ Mrs. Jolly
That the recommendation on establishment of new school configurations for
Single Track French immersion Program as presented at this meeting be
approved.

Trustee Jolly asked several questions of Senior Administration regarding the
implementation of the Single Track French Immearsion Program, including the following:

1. Wil the “Finding My Way” program and students be moved to the same
school?

a. This particular program has not been discussed yet but likely will be
moved to New Era School, .

2. Will LAC students be moved to one school?

a. Yes.

3. Have the concems and Issues regarding gym, shop and music been
addressed?

a. The gym has been placed on the 5 Year Capital Plan. Shop shall remain
at Harrison because that is where the equipment is located. Music has
not yet been determined.

4, Will SSP students be affected by this change?

a. There are no SSP students at Harrison.

5. WIll ¢lass size be reviewed and addressed?

a. Yes.

6. What is the cost for instructional support?

a. Mr. Bames has indicated about $50,000 which will be included in the
2010/2011 operating budget.

7. Wil the SmartBoards at Harrison move to George Fitton and Green Acres?

a. The Boards will move with the students.

8. What about overcrowding in the future at George Flthon?

a. Associate Superintendent, Mr. Malazdrewicz addressed enrollment

predictions in the Report of Senior Administration.
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Trustee Coey read a statement by Mr. Murray into the Minutes:

“As yout know | will not be able to be at the board meeting Monday evening. | would

request that perhaps Ramona (or another trustee if that is a problem) makes the
following comments on my behalf.

| would like to start out by apologizing for not being here in person to make these
comments mysaelf. | regalize that | have no vote in absentia but | would like my feelings on
this noted.

I will be the first to admit that mistakes were made in the process of gathering public
input. Well this could have heen handled better or at least differentty there was never an
attempt to stop anyone from having input or to minimize anyone’s opinions.

The first problem we were faced with was the issue of overcrowding at New Era School.
This problem was one of many items on the agenda of the Facilities and Transportation
committee. At the same time a recommendation came forward from the Education
committee to offer a different approach to French Immersion than we had been oftering.
This was for the establishment of a milieu environment. Through the public consultation
process that foliowed it became abundantly clear that this coukd not happen at New Era
School for several reasons.

Subsequently the board had several mestings to discuss where and how to establish a
milieu. All of these meetings were in open board. It was at this point that we failed to
consult with the schoot communities of George Fitton, Harrison and Green Acres. Since

then we have heard from members of these communities and attended a public meeting
at Crocus Plains School.

In spite of the fact that many people believe that they were left out of the original debate,
| believe that everyone has now been heard. We have to address the problem of
overcrowding at New Era and we have the opportunity to offer what many believe is
better program delivery. The numbers show strong support for a single track, French
Immersion School.

Decisions such as these are never easy and | can assure everyone that this decision
was not made lightly or hastily. | don't believe that we could have arrived at a different
decision regardiess of any additional consultations. | bellave that this board has amived
at the right decision. Based on the numbers we have now | don’t belleve that this should
be phased in or delayed. | support the establishment of a single track, French Immersion
School to be established at Harrison for the 2010 schoot year, with other changes made
as necessary.

While | realize that I can't vote | would encourage all trustees to support this decision
and allow our Senlor Admin and implementation committee to move forward, Thank You
for your time, Jim Murray trustee.”

Trustee Buri read a statement by Mr. Bartigtte into the Minutes:
“I fully suppon the decision to implement a single track French school in Brandon and

the community has shown its support through the registration process. A great deal of
discussion was had with all of the relevant schools but one. The Harrison parents shared
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with us their concems after the decision was made and Mr. Dinsdale made a worthy
suggestion that | promised woulkd receive serious consideration. My thanks go to
Mr. Malazdrewicz and the Implementation Committee for closely studying the numbers
to determine feasibllity. Unfortunately the temporary dual track numbers do not work,
and the student population projections at both New Era and Harrison appear stable while
accommodating future growth, Facility requirements for the elementary schools wilt be
addressed through the division ag well as the Publi¢c Schools Finance Board. Therefore it
is my opinion that we should pass this motion and | encourage my fellow trustees to do
so-l!

Trustee Snelling noted he felt the same as Trustee Jolly and shared many of
the concerns she has with respact to gym slze and safety. He referenced the letter
presented this evening regarding quality of education. He noted the Board had a
solution, but had not necessarily answered all concems,

Trustee Mayes agreed with the comments of Trustee Murray. Although he
agreed with Trustee Snelling regarding the gym he didn't feel the Board had the luxury of
waiting for new gyms to be built as this had to be done this year. He noted the
resolution calls for New Era’s grades 7 and 8 to be retumed to New Era and hopefully
that will open up space at Earl Oxford. He confirned that he supports the motion.

Trustee Kames noted with the ehrollment numbers that have come forth he is
in favour of the motion.

Trustee Coey agreed with Trustee Murray’s comments. She noted she
doesn't beliave in a dual track school in an urban setting. She noted safety in the gym
has always been a concern howsver Senior Administration has advised that the
curriculum can still be taught. She confirmed she supports the motion.

Trustee Ross agreed that the gym is large enough for the curriculum to be
taught. She noted other school sports will be an issue that needs to be addressed. She
confirmed that not all issues can be resolved in advance and that educationally Single
- Track is good therefore she supports the motion.

Further discussions were held regarding feeder schoois, school of choice,
gym size, new gyms that had been built at other schools, and upcoming meetings with
the PSFB.

Trustee Buri concluded discussions by noting that he is prepared to fight for
new gyms. He noted the process had been long and involved and the Board had
learned many things on the way. He feels single track is what parents want and that the
Board needs to move ahead with this. He noted that 2 years ago the Board had
received a letter from Green Acres parents asking to have their Grade 7 and 8's back in
the school. He would be supporting the motion.

Trustee Snelling asked the Board to consider postponing the motion un_til
after the Board has met with the PSFB regarding the issue of gym space. The Board did
not wish to postpone the motion.
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with us their concemns after the decision was made and Mr. Dinsdale made a worthy
suggestion that | promised would receive serious consideration. My thanks go to
Mr. Malazdrewicz and the Implementation Committes for closely studying the numbers
to determine feasibility. Unfortunately the temporary dual track numbers do not work,
and the student population projections at both New Era and Harrison appear stable while
accommodating future growth. Facility requirements for the elementary schools will be
addressed through the division as well as the Public Schools Finance Board. Therefore it
is my opinion that we should pass this motion and | encourage my fellow trustees to do
so.ﬂ

Trustee Snelling noted he felt the same as Trustee Jolly and shared many of
the concerns she has with respect to gym size and safety. He referenced the letter

presented this evening regarding quality of education. He noted the Board had a
soiution, but had not necessarily answered all concems,

Trustee Mayes agreed with the comments of Trustee Murray. Although he
agreed with Trustee Snelling regarding the gym he didn't feal the Board had the luxury of
waiting for new gyms 1o be built as this had to be done this year. He noted the
resolution calts for New Era's grades 7 and 8 to be returned to New Era and hopefully
that will open up space at Earl Oxford. He confirmed that he supports the maotion.

Trustee Karnes noted with the enrollment numbets that have come forth he is
in favour of the motion.

Trustee Coey agreed with Trustee Murray's comments. She noted she
doesn't believe in a dual track school in an urban setting. She noted safety in the gym
has always been a concemn however Senior Administration has advised that the
curriculum can still be taught. She confirmed she supports the motion.

Trustee Ross agreed that the gym is large enough for the cumiculum to be
taught. She noted other school sports will be an issue that needs to be addressed. She
confirmed that not all issues can be resolved in advance and that educationally Single
" Track is good therefore she supports the motion.

Further discussions were hekd regarding feeder schools, school of choice,

gym size, new gyms that had been built at other schools, and upcoming meetings with
the PSFB.

Trustee Buri concluded discussions by noting that he is prepared to fight for
new gyms. He noted the process had been iong and involved and the Board had
learned many things on the way. He feels single track is what parents want and that the
Board needs to move ahead with this. He noted that 2 years ago the Board had
received a letter from Green Acres parents asking to have their Grade 7 and 8's back in
the school. He would be supporting the motion.

Trustee Sneling asked the Board to consider postponing the motion un_til
after the Board has met with the PSFB regarding the issue of gym space. The Board did
not wish to postpone the motion.
Carrled.(6 — 1, Trustee Snelling opposed).






Thursday, April 8, 2010, 10:00 a.m.
Board Room, Administration Office
Present: D. Karnes, Chairperson, P. Bartlette, J. Murray (Alternate),

M. Snelling, G. Barnes, M. Clark. , R. Harkness
"Accapting the Chollenge” Regrets: G. Malazdrewicz, Dr. D. Michaels.

1. CALL TO ORDER:

Mr. Karnes, Chairperson called the Committee meeting to order at 10:10 a.m.

2, APPROVAL OF AGENDA:

The Facilities/Transportation Committee Agenda was approved.
3. COMMITTEE GOVERNANCE GOAL ITEMS:
NIL

4. OTHER COMMITTEE GOVERNANCE MATTERS

a) Facilities Report Review

The Secretary-Treasurer, Mr. Barnes, circulated the Facilities Plan Recommendations dated March,
2010. The Committee reviewed each recommendation individually. Discussions were held regarding
bussing; working with Brandon and Area Planning; the accuracy of the information obtained through
Baragar; incorporation of the immigrant student population into the statistics and projections;
development of future school sites; working with the Public Schools Finance Board; and the need for a

pedestrian crossing on Douglas Street, The Committee agreed in principle to the following
recommendations:

1. That the hatched area located .5 miles south of Kemnay and 4.5 miles east of Alexander be
moved from its current Meadows catchment;

2. That the Oak Ridge Development be included in the Kirkcaldy Heights catchment and that the
Clare Development be moved from the Betty Gibson (K-6)/Earl Oxford (7-8) catchment to the
Kirkcaldy Heights catchment;

3. That the Clare Development area be moved from Betty Gibson (K-6) to Kirkcaldy Heights;

4. That the Clare Development area be moved from Earl Oxford (7 & 8) to Kirkcaldy Heights;

5. That all the Grade 7 and 8 students residing in the area west of McDiarmid Drive and east of 34"
Street, the Valleyview K-6 catchment, be moved from Riverheights to Earl Oxford;

6. That the Island Park Development be moved from the George Fitton catchment area to the King
George catchment;

7. That the Riverview catchment area be extended from its current west line down the center of
Douglas Street west to include the west side of Douglas Street.

8. That the area south of Victoria Avenue to Van Home and between 42™ and 50" Streets be
moved from the Riverheights catchment to the Waverly Park catchment;

9. That New Era School's English track grade 7 and 8 students be repatriated to New Era School
and the school become a K-8 school. (Appendix “A)
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it was further noted that the Committee agreed the following statements would be included with the
proposed recommendations:

1. That it is the goal of the Division to change all K - 6 schools to K-8 schools;

2. That review of the Brandon School Division Facilities takes place on a yearly basis;

3. That all proposed changes would be effective September 2011 except for the proposed changes
to New Era School to incorporate the Grade 7 and 8 English track students;

4. That students and their siblings in the current catchment area configurations will be
“‘grandfathered” into the catchment areas, however, any new students moving into the area will
follow the new catchment area boundaries.

The Committee agreed to take the proposed Facilities Plari Recommendations to the Board of Trustees
at their Regular Meeting to be held on May 10, 2010 for discussion prior to making the proposed
recommendations available to the public. It was further agreed that public consuitation on the proposed
recommendations would take place on Monday, May 31, 2010 at Crocus Plains Regional Secondary
School and Tuesday, June 1s 2010 at Earl Oxford School in the evenings.

Recommendation:
That the School Catchment Recommendation's April, 2010 and the Schoo! Facilities Report, January,
2010 be approved for submission for public discussion; and further that Public Consultations be held

MMonday, May 31, 2010 at Chrocus Plains Regional Secondary School and Tuesday, June 1, 2010 at
Earl Oxford School.

b) Sale of Fleming School — IN-CAMERA
Discussions regarding the proposed sale of the Fleming School Site were held In-Camera,

It was agreed that the matter would be discussed In-Camera at the Board Meeting on May 10, 2010 with
the Division solicitor present. It was further agreed that Senior Administration would contact the Public
Schools Finance Board prior to the May 10", 2010 Board meeting to receive their feedback on the matter.

¢) B.J. Hales Museum Display

Secretary-Treasurer, Mr, Barnes, circulated minutes on a meeting he and the Superintendent had with
Mr. Ken Jackson, the previous curator of the B.J, Hales Museum. Mr. Barnes reviewed the items
discussed. He noted the next step was for the Director of Facilities and Transportation to contact
Mr. Jackson and review the possible space available in the basement of Earl Oxford School to determine
what would be required to make the space habitable for the museum artifacts. Mr. Clark, Director of
Facilities and Transportation confirmed that he would need to talk to Brandon and Area Planning
regarding requirements to bring the basement area up to code for such a display.

It was agreed that Mr. Clark would report back to the Committee at the next meeting with the renovations
required, costs and options regarding the entrance to the exhibit before any further decisions regarding
displaying the B.J.Hales Museum artifacts were made.

Trustee Murray noted the Brandon Shopper's Mall would be willing to take pieces of the exhibit to display
behind the windows of closed stores.

Trustee Bartlette noted he had approached the City Library about the possibility of displaying pieces of
the exhibit at the library and that any further discussions on the matter was now up to the City Library.

Mr. Barnes noted the University was getting a grant for the curator and he would be following up on the
possibility of transferring this grant to the school division. He would also be looking into what other grants
are available with respect to renovations and improvements in order to display the exhibit in the basement
of Earl Oxford School.
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d) Summer English Immersion Camp

The Committee discussed the request of the English Language Summer Camp Advisory Committee

requesting the provision of a bus and bus driver for their summer camp to be held the week of August 16
to 20, 2010.

Recommendation;

That a school bus be provided to the English Language Summer Camp Advisory Committee, for the week
of August 16" to 20™ 2010, at the current rates subject to approval by the Supervisor of Transportation.

e) 3-4-5 Nursery School Request for Space

The Committee noted that it was not the School Division's responsibility to find space for private
enterprise, such as 3-4-5 Nursery School, and that the Division has been more than accommodating for
the past 10 years in providing space for 3-4-5 Nursery School at well below rental cost. However, the
Secretary-Treasurer noted there was space available at King George School which could be rented to
3-4-5 Nursery School as a temporary solution at a cost of $300 per month while the Nursery School
applied for capital construction grants for daycares to possible expand space at George Fitton School.

The Committee agreed to bring forth a recommendation to the Board regarding leasing temporary space
at King George School.

Recommendation:

That 3-4-5 Nursery School be granted temporary space at King George School at the rate of $300.00 per
month.

f} Policy Review

The Committee reviewed Policy 5060 - "Medical Reports — Bus Drivers” and Policy 5061 — "Professional
Pevelopment for Bus Drivers”. Supervisor of Transportation, Mr. Harkness, noted word changes and
revisions to the policies which would bring them up te current practice.

Recommendation:

That Policy 5060 — “Medical Reports — Bus Drivers” be amended as follows:

- the word “selected” in the first sentence be removed and replaced with the word “approved”;
- the word “his” in the second sentence be removed and replaced with the word “the”;

- the word “his” in the third sentence be removed and replaced with the word “an”.

That Policy 5061 — “Professional Development for Bus Drivers” be amended as follows:

- the words “in writing” in the third sentence of the first paragraph be removed;

- the word “Department” in the second sentence of the second paragraph be removed and repilaced with
the word “Unit™.

5. OPERATIONS INFORMATION
a) Vincent Massey Property

Secretary-Treasurer, Mr. Barnes, provided a verbal update regarding the exchange of the Vincent
Massey property noting he would be sending a letter to the City regarding a property exchange.
b) 5 Year Capital Plan Update

Secretary-Treasurer, Mr. Barnes, spoke about the difficulties he is encountering in getting information
from the Public School's Finance Board. It was agreed that Mr. Barnes forward a pro-active email to the
Public School's Finance Board asking when they would be coming out to Brandon to provide confirmation
on the Division’s 5 Year Capital Plan.
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¢} Green Acres Roof Update
Mr. Clark, Director of Facilities and Transportation, confirmed that construction had begun on the Green
Acres School Roof as of Monday, April 5, 2010.

6. NEXT REGULAR MEETING: Thursday. May 13, 2010, 10:00 a.m., Board Room

The meeting adjourned at 12:15 p.m.

Respectfully submitted,

D. Karnes, Chair P. Bartlette

M. Snelling J. Murray (Alternate)





Appendix A
Brandon School

Division

Facilities Plan Recommendations
March, 2010

“Wheoepfing the Chllenge”





Recommendation:

That the noted hatched area located .5 miles south of Kemnay
and 4.5 miles east of Alexander be moved from its current
Meadows catchment.

Alexander Catchment Area with Possible Change in Eastern Boundary

Based on 2008-2009 Numbers






Recommendations:

That the Oak Ridge Development be included in the Kirkcaldy
Heights catchment and that the Clare Development be moved
from the Betty Gibson (K-6)/Ear| Oxford {7-8) catchment to the
Kirkcaldy Heights catchment.

Kirkcaldy Heights

irkcaldy Hel ections with C Oak Ridge Devel

2009 { 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Enrollment 355 355 355 372 363 365 363 362 368 366 371
Capacity 487 | AB7 A4B7 487 AB7 4B7 4B7 487 487 487 487

Surplus Capacity 132 | 132 132 115 124 122 124 125 119 121 116

Earl Oxford Less Clare & Oak Ridge Developments
2009 | 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Enrollment 268 | 261 262 260 255 266 276 278 269 277 295
Capacity 312 | 312 312 312 312 312 312 312 312 312 312

Surplus Capacity 44 51 50 52 57 46 36 34 43 35 17

Betty Gibson Less Clare & Oak Ridge Deyelopments
2009 | 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Enroliment 221 | 238 241 257 256 260 272 264 270 274 272
Capacity 300 | 300 300 300 300 300 300 300 300 300 300

Surplus Capacity 79 62 59 43 44 40 28 36 30 26 28

NOTE: 50 lots are ready to sell in Phase I. 12 of these lots have been sold and of these, there
are no children in the families.





Recommendation:

That the Clare Development area be moved from Betty Gibson
(K-8) to Kirkcaldy Heights.

Betty Gibson

Rooms:

Regular Classrooms 11  Community Room 1 EAL/Resource 1
Gymnasium 1 Multipurpose Room Music Room 4
Kindergarten Room 1 Library 1 Art Room 1
Total Rooms 19

Capacity 300 Surplus 79

Sept. Enroliment 221

2009-2010 Enroliment
Grade K 1 2 3 4 5 6 Total
Current Enr. 38 29 33 32 23 33 a3 22

Projected Enroliment
2010 2011 2012 2013 2014 20156 2016 2017 2018 2019

Enroliment 238 241 257 256 260 272 264 270 274 272
Capacity 300 300 300 300 300 300 300 300 300 300
Surplus 62 59 43 44 40 28 36 30 26 28






Recommendation:

That the Clare Development area be moved from Earl Oxford (7 & 8)
to Kirkcaldy Heights.

Earl Oxford

Rooms:

Regular Classrooms Gymnasium 1 Industrial Arts Room 1
Spec Ed (12 or <) 1 General Science Room 1 EAL 1

Art Room 1 Library 1 Kindergarten 1

Band Room 1 Home E¢ Room 1

Total Rooms 20

Capacity 312 Surplus Capacity 44

Sept. Enroiiment 268

2009-2010 Enroliment
Grade K 1 2 3 4 5 ] 7 8 3CSE Total
CurrentEnrollment 18 18 16 18 22 25 21 58 64 8 268

Projected Enroliment {Includes housing)
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Enroliment 261 262 260 255 266 276 278 269 277 295
Capacity 32 M2 312 312 312 312 312 312 312 312
Surplus 5 80 52 57 45 36 34 43 35 17
Housing Dav n

- 26th & Pacific - 12 fourplexes over 2 years

Mobil m
- Glendale Homes Park - latest development completed






Recommendation:

That all the Grade 7 and 8 students residing in the area west of
McDiarmid Drive and east of 34th Street, the Valleyview K-6
catchment, be moved from Riverheights to Earl Oxford.
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Earl Oxford Riverheights

Earl Oxford Projected Enroliment

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Enroliment 286 286 276 276 284 302 300 289 285 303
Capacity 312 312 32 M2 32 M2 312 32 312 312
Surplus 26 26 36 36 28 10 12 23 27 9

Riverheights Projected Enroliment

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Enroliment 328 344 339 347 363 376 385 398 421 443
Capacity 426 426 426 4286 426 426 426 426 426 426
Surplus 98 82 87 79 63 50 41 28 5 -17






Recommendation:
That the Island Park Development be moved from the George
Fitton catchment area to the King George catchment.

King George including Island Park Development
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Patricia Avenue

King George Projections with Island Park Housing

2009] 2010 2011 2013 2015 2016 2017 2018 2019
Enroliment 261 344 348 340 345 349 349
Capacity 400 400 400 400 40C 400 400
Surplus Capacity 139 56 52 60 55 51t 51
George Fitton Projections without Island Park Housing*

2009| 2010 2011 2013 2015 2016 2017 2018 2019
Enroliment 301 396 407 411 421 429 451
Capacity 449 449 449 449 449 449 449
Surplus Capacity 148 53 42 38 28 20 -2

*Projections without Island Park housing beginning in 2011 as students will attend GF in 2010,






Recommendation:

That the Riverview catchment area be extended from its current west
line down the center of Douglas Street west to include the west side
of Douglas Street. This will add 3 students to Riverview.

Riverview inéluding west side of Douglas Street

2009-2010 Enroliment
Grade K 1 2 3 4 5 3 SE  Total
Current Enr. 21 24 21 24 26 12 16 5 149
Proj n j i h

2009| 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Enroliment 149 | 182 209 221 227 234 234 240 228 222 216
Capacity 262 | 262 262 262 262 262 262 262 262 262 262
Surplus Capacity 113 80 53 41 35 28 28 22 34 40 46






Recommendation:

That the area south of Victoria Avenue to Van Horne and between 42nd
and 50th Streets be moved from the Riverheights catchment to the
Waverly Park catchment. This area is zoned commercial, therefore, no
students will be added.

Waverly Park with area south of Victoria between 42nd and 50th Streets

TF own

Van Horne Avenue

wl

Riverheights

2009 ] 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Enroliment 335 | 353 368 355 365 381 402 407 406 429 451
Capacity 426 | 426 426 426 426 426 426 426 426 426 426
Surplus Capacity 91 73 58 71 61 45 24 19 20 -3 25
Waverly Park

2009 | 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Enrollment 350 | 360 396 408 420 412 415 416 409 417 430
Capacity 400 | 400 400 400 400 400 400 400 400 400 400
Surplus Capacity 50 a0 4 -8 20 -12 -i5 -6 -9 17 -30







Tuesday, April 13, 2010 — 2:00 p.m.
Board Room, Administration Office

3o
BRANDON

SCHOOL DIVISION Present: R. Coey (Chairperson), P. Bartlette, B. Jolly, G. Buri (Alternate)
"Accepting the Challenge" Dr. D. MIChaeIS

1. CALL TO ORDER:

Chairperson, Trustee Coey called the meeting to order at 2:00 p.m.

2. APPROVAL OF AGENDA

The Education Committee Agenda was approved as circulated.

3. COMMITTEE GOVERNANCE GOAL ITEMS

A) Review of Committee Goals — 2007-2010

The Committee reviewed the Board Governance Goals related to the Education Committee.
Discussions were held regarding the progress which had been made to date as well as the
future work still to be completed. Senior Administration would meet to review and ensure all
information is included and bring the document back to the Committee for final approval before
forwarding the Governance Goal Chart to the full Board in August.

4. OTHER COMMITTEE GOVERNANCE MATTERS

A) Review of Committee Minutes
The Minutes of the previous meeting were received as information.

B) Policy 4044 and Procedures 4044 — Appropriate Educational Programming and the
On-going Development of HALEP.

The Committee reviewed the teacher consultation feedback document regarding proposed
changes to Policy 4044 to include reference to the High Ability Learner's Educational Program
(HALEP). Discussions were held regarding the various staff comments. Committee members
noted they would like the reference to HALEP placed in Policy and Procedures 4044. Thisis to
be drafted with the HALEP teachers and principals in cooperation with the Superintendent/
CEO. Upon further discussion it was agreed a preface statement as to the Board’s intentions
with respect to implementation of HALEP in the classroom is required. The Committee agreed
the statement would recognize the work achieved to date; noting that the teachers’ input was
valued. The statement would note that continuing work was required to include HALEP in
amended Policy 4044 — “Appropriate Educational Programming” form. This amendment is to
state that HALEP utilizes an inclusive model of teaching and learning and focuses on the
following five points:

¢ the identification process, including tools;
teacher professional development and education;
programming considerations;
preparation of IEPS;

the inclusion of the requirement for HALEP in the teachers’ annual growth plans
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It was further agreed that a subcommittee consisting of HALEP teachers, principals and
Dr. Michaels would work together to amend Policy 4044 to include HALEP programming and
the five points noted above.

O Middle Years Off-Campus

Due to time constraints this item was postponed to the next Committee meeting.
D) Policy Review

Due to time constraints this item was postponed to the next Committee meeting.
E) Update Regarding International Anti-Homophobia Day — May 17, 2010

This item was brought forward from the Committee meeting held January 4, 2010. It was noted
from the feedback from other Manitoba School Divisions that this day was not celebrated at the
high school level. It was also noted that some Manitoba School Divisions had revised their
harassment policies to include references to sexual orientation. It was further confirmed that
the three high school principals had been contacted to obtain their views on the matter and the
views of the three high school student councils. Discussions were held and it was agreed that
the Brandon School Division’'s Harassment Policy is being reviewed to ensure that sexual
orientation, free from harassment, is referenced. Superintendent, Dr. Michaels, noted the
Director of Human Resources and Senior Administration were currently reviewing this policy to
take to the Personnel Committee on May 4, 2010 for presentation to the Board of Trustees on
May 10, 2010. .

5. BRIEFINGS ON DEVELOPMENTS IN EDUCATION

Nil

6. OPERATIONS INFORMATION

Nil

7. NEXT REGULAR MEETING: Monday, May 3, 2010, 1:30 — 3:00 p.m., Board Room.

The meeting adjourned at 3:30 p.m.

Respectfully submitted,

R. Coey, Chair P. Bartlette

B. Jolly G. Buri (Alternate)






Monday, April 19, 2010 — 10:00 a.m.
Board Room, Administration Office

i
BRANDON

SCHOOL DIVISION

Present: B. Mayes, Chairperson, G. Buri, Dr. D. Michaels, G. Barnes,
K. Zabowski.
Regrets: R. Coey, L. Ross (alternate)

"Accepting the Challenge"

1. CALL TO ORDER:

The Finance Committee Meeting was called to order at 10:05 a.m. by Committee Chairperson,
Mr. Mayes.

2. APPROVAL OF AGENDA

The Finance Committee Agenda was approved as circulated.

3. COMMITTEE GOVERNANCE GOAL ITEMS

A) Governance Goal Review

The Committee reviewed the Board Governance Goals related to the Finance Committee. Discussions
were held regarding the progress which had been made to date as well as the future work still to be
completed. Secretary-Treasurer, Mr. Barnes, noted that he still needed to prepare a draft of current
administration costs within the scope of the FRAME report but confirmed that the Division is on par with
the provincial average. He also noted that the comprehensive report regarding school utilization statistics
is part of the Facilities Review report which is being presented to the Board of Trustees at their regular
Board Meeting to be held on May 10, 2010. The Governance Goals for each Committee will be brought
to the full Board for review in August.

4., OTHER COMMITTEE GOVERNANCE GOAL ITEMS

A) Confirm Payment of Accounts (March)

The payment of accounts for March circulated to the Committee were reviewed. The payment of accounts
as circulated was accepted.

B) Review Monthly Reports (March)

Assistant Secretary-Treasurer, Kevin Zabowski, reviewed the monthly financial reports as circulated
noting the status to date. The Committee asked questions for clarification. The Secretary-Treasurer
elaborated on unexpended funds to date, professional development and the transportation costs. The
Superintendent elaborated on the utilization of Educational Assistants and provided and update on the
library media centre. The financial report was accepted.

03] Draft Policy — Major Project Requirements

Although the Committee members present saw no issue with the proposed policy regarding “Capital
Projects Approval”, they agreed to defer discussions on this item until Trustee Coey was present at the
next meeting.
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5. OPERATIONS INFORMATION

- Secretary-Treasurer, Mr. Barnes, provided a verbal update regarding the proposed Connectivity
Agreement, noting the agreement is currently with the Division solicitor for review.

6. NEXT REGULAR MEETING: Monday, May 17, 2010, 10:00 a.m.

The meeting adjourned at 10:45 a.m.

Respectfully submitted,

B. Mayes, Chair G. Buri

R. Coey L. Ross (alternate)
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A. Business Arising for Board Action

I. PRESENTATIONS

FROM ScHoOLS
Waverly Park School

1. HUMAN RESOURCES

I11. SECRETARY-TREASURER

1. RECOGNITION OF TRADE EXPERIENCE
[0 Yot [0 o T G. Barnes

Article 8.03 of the current Collective Agreement between the Division and the Brandon
Teachers’ Association provides for the recognition of increments for related experience
for teachers holding a special certificate and employed in the areas of vocational
industrial education, agriculture and marketing education. These programs are offered
at Crocus Plains Regional Secondary School.

Greg Malazdrewicz, Associate Superintendent, and Darren Hardy, representative of the
Brandon Teachers’ Association, have reviewed the documentation submitted by
Ms. Mandziuk identifying her related work experience as follows:

Ms. Anna Mandziuk, Vocational Industrials Arts Program — Culinary Arts teacher, a
total of 91 months or the equivalent of 7.58 years of relevant trade experience has
been recommended to be placed at the 6" step of Class 4.

RECOMMENDATION:

That, in accordance with Article 8 of the Collective Agreement between the
Division and the Brandon Teachers’ Association a total of 3 (three) increments
for the first 3 (three) years of experience and an additional 2 (two) increments
for the remaining 4 years of trade experience be recognized for Ms. Anna
Mandziuk, placing her at the 6™ (sixth) step of Class 4.

2. RECOGNITION OF TRADE EXPERIENCE
[0 Yot o] o T G. Barnes

Article 8.03 of the current Collective Agreement between the Division and the
Brandon Teachers’ Association provides for the recognition of increments for related
experience for teachers holding a special certificate and employed in the areas of
vocational industrial education, agriculture and marketing education. These
programs are offered at Crocus Plains Regional Secondary School.
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Greg Malazdrewicz, Associate Superintendent, and Darren Hardy, representative of
the Brandon Teachers’ Association, have reviewed the documentation submitted by
Ms. Komarnicki identifying her related work experience as follows:

Ms. Jodi Komarnicki, Vocational Industrials Arts Program — Hairstyling teacher, a
total of 96 months or the equivalent of 8 years of relevant trade experience has
been recommended to be placed at the 6" step of Class 5.

RECOMMENDATION:

That, in accordance with Article 8 of the Collective Agreement between
the Division and the Brandon Teachers’ Association, a total of 3 (three)
increments for the first 3 (three) years of experience and an additional 2
(two) increments for the remaining 5 years of trade experience, be
recognized for Ms. Jodi Komamicki, placing her at the 6" (sixth) step of
Class 5.

IV. SUPERINTENDENT OF SCHOOLS

1. VINCENT MASSEY HIGH ScHOOL OFF-SITE ACTIVITY REQUEST
[0 Y o X o o] o FA TP G. Malazdrewicz

Vincent Massey High School has submitted an off-site activity request (attached as
Appendix A for Trustee consideration) for 13-16 Advanced Placement students, Grades
11 and 12, from Vincent Massey High School to make a trip to Chicago, Illinois from May
20, 2010 to May 27, 2010. Mr. Mathew Gustafson, Principal, Vincent Massey High
School, and Mr. Greg Malazdrewicz, Associate Superintendent, have approved this trip.
Approval from the Board of Trustees is respectfully requested.

RECOMMENDATION:

That the trip involving 6-8 male and 7-8 female Advanced Placement
students from Vincent Massey High School to Chicago, Illinois from

May 20, 2010 to May 27, 2010 be approved and carried out in accordance
with Board Policy/Procedures 4001: Off-Site Activities.

2. SECONDMENT OF THE PRESIDENT OF THE BRANDON TEACHERS’ ASSOCIATION FOR

2010/2011 ScHooL YEAR
oY Yot f (o] o F TN D. Michaels

The Brandon Teachers’ Association has requested Board approval to second their
President, Mr. Darren Hardy for another term for the 2010/2011 school year. The
Division has received this request annually since 1995. Similar requests go forward to
many school boards across Manitoba. The secondment would be on a half-time basis
with salary and benefits to be reimbursed to the Board by the Association. The actual
details of the release time are agreed upon between the teacher, the affected school
principal and the Superintendent’s Office later in the spring term when staffing
conditions and circumstances are better understood. The practice has worked well for
us to this point in time.
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RECOMMENDATION:

That the request of the Brandon Teachers’ Association, that the President of the
Association for the 2010/2011 school year, Mr. Darren Hardy, be seconded from
the Division on a half-time basis be approved, subject to the Division being
reimbursed by the Association for all salary and benefit costs for the period of the
secondment; to the details of the release time being agreed upon between the
Associate Superintendent, the affected school principal, and Mr. Hardy; and that
upon the return of the teacher to the Division, the teacher shall be reinstated in
the same or comparable position.

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
(oY g [8Y (o) d a0 =) A Lo ) o TR B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

I1l. SUPERINTENDENT OF SCHOOLS

1. ScHooL MATTERS
(oYl [8Y (o) 8 0 F=1 AL ] o WUPTP T T T TR D. Michaels

A. QUALITY LEARNING

QUALITY LEARNING AT ST. AUGUSTINE SCHOOL
Report prepared by Ms. Betty Howell, Principal, St. Augustine School

During the 2009-2010 school year, St. Augustine School has been involved in an

action research project, focused upon four areas:

e exploring programming in the transition from grade 3 to 4, designed to
accelerate the learning of students who have learning challenges. This is
through providing additional small group instruction in reading, writing, and
numeracy;

e providing specialized instruction in numeracy to the grade 4 students identified
as below grade level, through the Math Recovery intervention;

e providing socialized instruction in literacy to a cross grade group, grades 4-6,
identified with reading disabilities, through the Empower Reading: Decoding and
Spelling program; and

e providing Middle Years Literacy support to students in grades 5 through 8.

We have partnered with Betty Gibson and Meadows School in the literacy
interventions. We are exploring the components of a model to serve middle years
students as well as specialized programming for students identified as having
persistent reading challenges.

We have been very pleased with the progress of the students involved in the
project. ldentified groups of students have received daily guided reading and
writing in a small group setting, providing opportunities to accelerate the level of
text they can read and comprehend. Associated with this intervention, these
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students also receive a specialized program entitled the Empower Reading:
Decoding and Spelling, which is designed to address the needs of students who have
persistent difficulties with decoding that are interfering with their text reading. This
intervention is offered to the group of grade 4 students, as well as two students
from Middle Years with similar learning patterns. The mid-year testing has shown
growth within the Empower Reading program, but also within the two areas of text
level in guided reading, and spelling/writing development. We have also had the
opportunity to train a teacher in Math Recovery, and implement these strategies
with the students, to improve numeracy skills.

The exploration of a Middle Years literacy support model has also proven very
beneficial to the students at this level. The identified students have worked on
building reading comprehension and writing development in a small group format.
The post assessments will be completed in May to determine the overall progress as
a result of this intervention. Within the project we have had the discussion about
issues of adolescent literacy and the components required to support these learners
as they meet the challenges of middle years content.

B. QUALITY TEACHING

QUALITY TEACHING AT VINCENT MASSEY HIGH SCHOOL
Report prepared by Mr. Mathew Gustafson, Principal, Vincent Massey High School

Throughout the 2009-2010 school year, Vincent Massey High School has continued
to focus on three key aspects of quality teaching in the compulsory subject areas of
Science, Mathematics, Social Studies, and English Language Arts. The three key
areas of focus are the development of collaborative unit plans using the curriculum
design framework known as Understanding by Design; the examination and
implementation of the provincial document, Rethinking Classroom Assessment with
Purpose in Mind; and the development of core competencies.

Ingrid Gross, the teacher librarian, is a key leader in the department work and
provides the continuity from year to year in maintaining the scope of the goals,
while creating coherence between departments in the area of quality teaching.

The department actions in furthering these three goals are as outlined:

English Language Arts: Throughout the 2009-2010 school year, Vincent Massey’s
English department has been working on the development of individual curriculum
maps using an online software program named Curriuplan. This software is
designed to enable the analysis of skill and outcome use by teachers at the
individual level, department level, and divisional level. The skills and outcomes are
referenced to provincial curriculum in the software. The analysis of the grade
twelve compulsory English maps has just begun which will lead to the development
of core competencies.
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Mathematics: Quality teaching initiatives this year have targeted grade 9
Mathematics due to the implementation of new grade 10 through 12 curricula over
the next three years. The actions in during the first year focus on examining the
provincial document “Rethinking Classroom Assessment with Purpose in Mind” and
the curricula framework known as “Understanding by Design”. Team planning has
focused on examining the requirements of the new curriculum, implementation of
new assessment practices, and the development of relevant curriculum.

Science: The 2009-2010 department actions have resulted in grade 9 Science
teachers revisiting collaboratively planned curricula designs that have evolved over
the past four years. Through the involvement of Manitoba Education Assessment
consultant, Warren Nickerson, teachers deconstructed previous assessment tools to
implement greater formative assessment into unit designs.

Social Studies: Over the past academic year, grade 9 Social Studies teachers have
focused their work on the refining unit assessment tools and implementing research
skills into grade 9 and 10 Social Studies classrooms. Vincent Massey continues to
develop an inquiry continuum to create greater consistency of skill development and
implementation within the Social Studies department.

The more we engage as a school in the analysis and renewal of quality teaching in
our departments, the more we have come to realize the spiral nature of our work.
This requires us to continually revisit previous initiatives to ensure that our practices
best reflect quality teaching.

C. QUALITY SUPPORT SERVICES

QUALITY SUPPORT SERVICES AT WAVERLY PARK SCHOOL

Student Support
Report prepared by Mr. Bob Lee, Principal, Waverly Park School

Waverly Park actively seeks the assistance, expertise and guidance of Divisional
support services when programming for students. We have utilized our school
clinicians, program facilitators and Divisional specialists, technicians and
coordinators, as well as the Associate Superintendent and Superintendent to assist
in securing funding support for at risk students, direct programming and
Individualized Education Plan (IEP) development as well as team advisors to deal
with an array of student and site issues including school initiatives and the ongoing
professional development of staff.

Examples of all of the above include:

e implementation of the Literacy Support position at Waverly Park in the 2009-
2010 school year (0.25 FTE);

e Learning Disability Specialist directly involved with at risk student groups at
Waverly Park;
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e additional educational support Appropriate Educational Programming (AEP) for
struggling learners — secured funding;

e English as an Additional Language (EAL) staffing and programming, including staff
professional development on differentiating instruction for the EAL learner and
the learner in general;

e numeracy professional development and resources through the Numeracy
Specialist;

e part of the Regie Routman professional development initiative — three Divisional
teams working through a focus on building essential skills in student writing in
the early years;

e Information Communications Technology (ICT) inservicing and promotion of
infusing technology into our everyday practices (all classrooms with SMART
Board access)

e part of the APPLE Laptop Digital Learning project to engage all learners;

e High Ability Learner Enrichment Programming (HALEP) continues collaborating
with students and staff at all levels grades 1 through 8;

e team meetings to address specific student issues from high school registration to
kindergarten entry;

e organized Divisional professional development on January 29, 2010, accessing
several support services staff to present sessions and/or participate — “learn
together” — eight schools involved with 150 staff;

e consultation with French, Physical Education, Literacy and Numeracy Specialists
to review current practice and discuss new directions;

e consultation with Coordinator of Assessment Evaluation and Research to look at
trends and provide feedback on assessment results; and

o efforts made to purchase resources to directly help our at risk learners (EAL
resources and reading/writing assessments) through recommendations for our
student support team.

All of those examples (and others) combined with the ongoing daily interventions

and collaborations of Divisional support services and the school team help to
provide an inclusive, equitable education for all learners at Waverly Park.

D. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS
ScHoolL NO./STUDENTS No./DAYS  REASON
. 3,5,10 Drug and Alcohol
PI 7 7 7 7
Crocus Plains 8 15, 20 Unacceptable
Neelin 3 5 Assaultive, Unacceptable
Vincent Massey 2 5 Unacceptable
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ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE / MARCH 31, 2010
The Brandon School Division Currently has 719 English as an Additional Language
(EAL) Students.

e 35 new registrations for the current school year were received in March 2010;
e 3 students have moved away from Brandon or have been discontinued as EAL
students.

The number of new EAL registrations received since June 2009, by month, is as

follows:
Month of Registration Number of New EAL
Registrations Received

June 2009 11
July 2009 38
August 2009 22
September 2009 17
October 2009 27
November 2009 39
December 2009 11
January 2010 21
February 2010 24
March 2010 35

Total 245

The current school totals are as follows:

Alexander 0
Betty Gibson 81
Crocus Plains 58
Earl Oxford 14
George Fitton 29
Green Acres 7
Harrison 16
J.R. Reid 9
King George 75
Kirkcaldy Heights 9
Linden Lanes 4
Meadows 72
Neelin 21
New Era 58
O’Kelly 3
Riverheights 17
Riverview a7
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St. Augustine 22
Spring Valley 14
Valleyview Centennial 6
Vincent Massey 116
Waverly Park 41
Total 719

The number of students who left Brandon School Division from the beginning of
March to the end of March is three (3).

Of the three (3) students that left the Brandon School Division:
e one (1) student returned home (China);

e one (1) student moved to Calgary; and

e one (1) student stopped attending high school.

Four (4) students changed catchment areas within the Brandon School Division.

This is respectfully submitted as information.

2. DIVvISIONAL INITIATIVES
(oY ol 1 aY (o1 a1 T= 1 41c] o FFUUTTR PP D. Michaels

A. QUALITY LEARNING
ENVIRONMENTAL SCIENCE AT CROCUS PLAINS — PROGRAM UPDATE
(Report prepared by Ms. Coleen McKellar, Teacher, Crocus Plains Regional
Secondary School)

Crocus Plains held its registration day on March 18, 2010. All students wishing to
attend in the 2010-2011 year were encouraged to register. The Environmental
Science course for grade 11students and the Water Studies course for grade 12
students both received registrations. The grade 11 course had 62 students sign up
while the grade 12 course saw 22 students register. Clearly, there is an interest in
the area of environmental science. Attached as Appendix B are flyers for
information.

The environmental science courses for grade 11 and 12 students are designed to
give students hands on experience in some of the areas that they will study if they
choose to go on in environmental science. These courses also allow students to
engage in activities that people working in fields related to the environment might
do. Topics in this course begin at a local level and culminate with global issues and
impacts.

The grade 11 course consists of four main areas of study — aquatics, forestry, wildlife
and soils. A brief overview of some of the topics in each of the areas of study
follows. Students will perform chemical tests on drinking water and research water
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borne disease in the aquatics section. They will learn to identify local trees and
investigate non-timber industries in the forestry section. The wildlife section
includes the collection, identification and preservation of animal tracks as well as an
overview of invasive species of both plants and animals. Students will learn to
identify the rocks and minerals involved in soil formation. They will test soils for
fertility and research and possibly become involved in, a soil conservation project.
The top five to ten students in the environmental science course may have the
opportunity to participate in Envirothon, an environmental education competition
held annually in May. A DVD outlining the competition is included for each board
member.

The grade 12 course consists of topics related to water. Students will learn to
identify organisms that live in local water bodies, test surface water quality, know
methods used to assess aquatic ecosystems and environments, and the laws used to
protect water quality. Students in the grade 12 course will also design and deliver a
water festival for younger students in the division. Topics could include — water
cycle, critter dipping, water safety, water pollution, water usage and many more.
These large numbers are both encouraging and problematic. The grade 11 course
could be broken into two or three sections. If there are only two sections of grade 11
environmental science, a class size of 31 students would result. This not only puts a
stress on the teaching staff since the course is largely hands on, but also puts
pressure on science budgets as the new course requires the purchase of materials
that are specific to environmental science. The more students in a class, the more
materials need to be purchased to ensure the appropriate scientific experience in
the course. Another area of concern is day trip travel costs and expenses. Some of
the activities must be done off site in areas around Brandon such as the Brandon
Hills Conservation Trails, Turtle Crossing or the Riverbank Discovery Center. This
would mean the necessity of busses for the day and therefore the related costs.

Brandon School Division and Assiniboine Community College are currently exploring
the idea of articulation agreements in the areas of GIS and Environmental Law. This
may be a reality in the coming year.

A DVD will be supplied at the April 26 Board Meeting for Trustees and Senior
Administration as further information.

B. QUALITY TEACHING

ELEMENTARY PRINCIPALS’ MEETING REGARDING IMPLEMENTATION OF BOARD
PoLicy/PROCEDURES 4052 / ApriL 15, 2010

On April 15, 2010 Elementary Principals, Literacy Specialist (C. Nevill), Associate
Superintendent G. Malazdrewicz, and Superintendent Dr. D. Michaels, met to
discuss the implementation of Board Policy/Procedures 4052 “Assessment,
Evaluation, and Reporting of Student Learning and Achievement”. This was an initial
meeting with further meetings to follow given the complexity associated with the
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implementation of the procedures. The discussion focused on the procedural

requirement to include a listing of each student’s assignments, daily work, with

formative assessment data. Principals expressed serious concerns regarding this
requirement related to:

e the process used to establish this part of the procedures as elementary principals
and teachers were not requested for their professional perspectives and
feedback on this matter. Input was provided to the Board’s Education
Committee on the entire policy and procedures with the exception of this
requirement;

e theinclusion of such formative assessment data in a summative assessment or
evaluation document (i.e. report card) is not in keeping with best pedagogical
practices. The formative assessment data is available to parents/guardians
regularly and at parent-teacher conferences;

e a mandate that is very difficult to implement related to the lack of technology
software available to elementary teachers in the recoding of all the “in
progress” /formative assessment practices used in grades 5 — 8 classrooms; and

e the public reference that greater accountability is required from middle years
teachers as such is in place and evidenced through the teachers professional
practices as required by the Manitoba Public Schools Act and Brandon School
Division Board Policies/Procedures.

The Middle Years Assessment and Reporting Committee will meet on April 28, 2010
to commence the work associated with the implementation of this requirement. A
systemic Divisional approach is required.

Further feedback on this matter will be provided at the Board Meeting of May 10,
2010 in response to a Trustee enquiry on the implementation of this requirement.

3. CoMmMUNITY CONNECTIONS
(oY ol Ia} (o1 d a1 F=1141c] o FEUUUTTR RO UT RO PP PR STPRT D. Michaels

DONATION FROM MICHAELS — THE ARTS AND CRAFTS STORE, BRANDON

On March 9, 2010 the Brandon School Division received approximately 20 boxes of
donated craft supplies and various items for use by students and teachers in Brandon
School Division. This very generous donation was received with appreciation and has
been distributed to K-8 schools.

Thank you to Carolyn Davie and Michaels — The Arts and Crafts Store, Brandon for
supporting the students of Brandon School Division!

Report of Senior Administration -11- April 26, 2010





4. CORRESPONDENCE
FOr INTOIMAION e et e e e e e e e e e e et e e e eeeeeereeeaaeseeeeeeennnnnns D. Michaels

CORRESPONDENCE RECEIVED FROM NANCY ALLAN, MINISTER OF EDUCATION REGARDING
MANITOBA’S CELEBRATION OF EXCELLENCE IN TEACHING — MINISTER’S AWARDS 2009-2010

On Thursday, April 15, 2010, Barb Miller, Principal, Alexander School, received the
award for Outstanding School Leader at Manitoba’s Celebration of Excellence in
Teaching — Minister’s Awards 2009-2010 at the Manitoba Legislature.

The following correspondence has been received from Nancy Allan, Minister of
Education:

On behalf of Manitoba Education, | would like to congratulate you
for having been selected as a recipient for Manitoba’s Celebration of
Excellence in Teaching — Minister’s Awards 2009-2010. You have
been chosen to receive the award for Outstanding School Leader by a
Selection Committee which includes representatives from the
Manitoba School Boards Association, the Manitoba Federation of
Independent Schools, the Manitoba Association of Parent Councils,
and Manitoba Education.

Most of us remember an educator who stood out among the many
who influenced our lives — someone who inspired, empowered and
guided us to do our best. This award recognizes the important role
you play and the contribution you make as an educator in Manitoba.
Your vision and dedication, administrative and instructional
leadership have earned the admiration and respect of your
nominator, endorser and colleagues, as well as the students and
parents in your community.

To acknowledge your contribution to education, | am pleased to
invite you to attend the Awards Reception on Thursday, April 15,
2010 accompanied by your superintendent, nominator and five
guests of your choice.

Please accept my congratulations and appreciation for your
commitment to your students and school community. Thank you for
making a difference.
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CORRESPONDENCE RECEIVED FROM MORRIS GLIMCHER, EXECUTIVE DIRECTOR, MANITOBA
HIGH SCHOOLS ATHLETIC ASSOCIATION (MHSAA)

The following correspondence has been received from Morris Glimcher, Director,
Manitoba High Schools Athletic Association:

I am writing in regards to the Provincial AAA Basketball
Championships which were held in Brandon March 18, 19 and 20.
This Championship was coordinated and hosted by staff and parents
and volunteers of Neelin High School and brought together twenty
Boys and Girls teams from right across Manitoba.

The tournament was run very well, and the games, banquet, special
awards and events provided a very positive and memorable
experience for all participating athletes.

I would like to commend Don Thomson and his many volunteers for
the great organization and time they put into this event, and also to
extend my appreciation to Brandon School Division for their
continued support of High School Athletics.

It is due to the commitment and dedication of volunteers such as Don
and the others, that High School Athletics provide such a positive
experience for thousands of student athletes across Manitoba and in
Brandon. Once again thank you.
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Water topics & activities-

Test Drinking water quality
Examine pollution sources
Examine global drinking water
issues

Research water borne diseases

Learn to witch a well

Forestry topics & activities-

Tree Identification 66
Tree ring research
Urban forestry

Investigate non-timber industries

Wildlife topics & activities-

ID common local wildlife
Collect, ID, preserve tracks

ID adaptations for survival
Research and report on invasive

species in Canada

Soil topics & activities-

Human Impacts -

ID Rocks and Minerals
Soil Testing
Soil chemistry & fertility

Soil conservation

ACEA z;:'\‘f.:.. AN

IERVIFORTIERTAT Science 30S

AN INTRODUCTION TO THE GROWING FIELD OF
ENVIRONMENTAL SCIENCE

Students will get hands on experience in some of the
areas that they will study in future years if they choose
to go on in Environmental Science. This course allows
students to engage in activities that people working in
fields related to the environment might do. Students
will be encouraged to become involved in local action

projects designed to foster sustainability in the future.

Our choices at all levels—individual, community,
corporate and government—affect nature. And they 99
dffect us...... David Suzuki

Check out Water Studies 40S and sign

up today!
4_‘}@ e Test local water bodies for water quality
2 e Engage in local conservation activities
(h"“ b 3 e Examine global water issues
e Take partin a Water Festival -
Teach the little kids about...

v
v

Water Cycle
Critter Dipping
Water Safety
Water pollution
Water Usage... and more!

Pollution & Energy—sources & solu-

tions

Students may qualify to participate in Envirothon—
a provincial & national environmental science competition






Crocus Plains Regional Secondary School

Topics include:
Water Cycle
Critter Dipping
Water Safety
Riparian areas
Water pollution

Water Studies 408 | s

The focus of the 40S course is an in-depth study of

Design & Deliver a Water Festival

water:

« Organisms that live in water— identify com-
mon aquatic organisms

- Map the watershed that we live in (make &
read topographic maps & models)

« Surface water quantity & quality by sampling
& testing local bodies of water

« Describe changes to an aquatic eco-

system based on changes to the
aquatic habitat

- Know methods used to assess and
manage aquatic environments

« Describe the function & value of
wetlands & riparian areas

- Investigate the major methods &
laws used to protect water quality
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